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REPORT  OF  THE  PRESIDENT. 


To  the  Stockholders 

UNITED  FRUIT  COMB  ANY. 

This  being  the  first  annual  report  of  your  Company,  and  as 
its  operations  and  requirements  are  not  familiar  to  many  of 
the  stockholders,  I  therefore  submit  the  following  explanations 
regarding  items  in  the  balance  sheet,  and  a  statement  of  a  few 
facts  relating  to  past  conditions,  prospects  for  the  future  and 
the  general  policy  of  the  management. 

Assets. 

The  item  of  plantations,  houses,  buildings,  fruit  and  cane  cultiva- 
tions comprises  a  very  careful  selection  of  properties  by  men  of  experi- 
ence, who  have  demonstrated  their  ability  by  marked  success  in  the 
production  of  fruit,  covering  a  series  of  years,  and  who  continue  in 
the  foreign  management  of  the  Company.  The  schedule  on  page  15 
gives  in  detail  the  acreage  and  location  of  these  properties. 

The  locations  are  such  as  have  been  proven  to  contribute  a 
maximum  of  productiveness  and  economy  in  operation,  and  are  suffi- 
ciently separated  to  insure  the  business  of  your  Company  against  serious 
interruption  by  any  one  or  more  local  climatic  disturbances.  It  would 
require  very  large  means  and  many  years  of  skillful  selection  to 
duplicate  a  larger  part  of  the  plant,  and  in  fact  it  would  be  utterly 
impossible  to  really  duplicate  it,  as  the  best  lands  have  been  taken  up 
already.  The  former  owners  of  these  properties  are  now  largely 
interested  in  your  Company,  and  are  acting  as  managers  in  our  several 
tropical  divisions. 

Fruit  Cultivations. 

The  table  showing  these  will  be  readily  understood,  with  the 
exception,  possibly,  of  cultivated  grasses  in  Costa  Rica,  which  require 
but  little  attention  after  planting,  and  are  used  standing  to  fatten  beeves 
for  the  market. 
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The  statements  of  lands  owned  and  leased  will  give  you  correct 
information  as  to  their  location  and  extent.  I  would  remark,  however, 
that  but  a  very  small  percentage  of  unimproved  land  is  unproductive 
land. 

Live  Stock. 

In  addition  to  cattle  required  for  conducting  farming  operations, 
large  numbers  are  fattened  in  Costa  Rica  for  local  and  Cuban  markets. 
The  uplands  in  that  country  are  particularly  adapted  to  the  fattening  of 
beeves  and  this  forms  a  very  profitable  adjunct  to  our  business.  The 
reputation  of  Costa  Rican  cattle  in  the  Havana  markets  is  without  a 
rival. 

Railways. 

The  nature  of  our  business  makes  a  properly  equipped  railroad 
of  the  greatest  importance,  as  the  prompt  and  efficient  handling  of 
fruit  from  plantations  to  the  main  line  and  by  main  line  to  side  of 
steamer  is  essential.  Arrangements  have  been  completed  since  the 
close  of  the  fiscal  year  whereby  a  net  saving  in  Costa  Rica  of  not  less 
than  ^100,000  per  year  in  railroad  freights  will  be  made,  and  at  a 
limit  of  fifteen  years  some  sixty-two  miles  standard  gauge  road  fully 
equipped  for  our  business  reverts  to  this  Company  without  additional 
cost. 

The  railroads  in  Cuba  perform  the  double  service  of  delivering 
cane  from  the  plantations  to  the  mill,  which  is  located  within  a  few  hun- 
dred feet  of  the  wharves,  and  delivering  cargoes  of  fruit  to  steamer's 
side. 

Telephones. 

All  lines  are  owned  by  the  Company,  and  by  being  extended  from 
headquarters  to  all  plantations  and  shipping  points,  all  subordinates 
are  placed  in  direct  communication  with  the  manager.  Metallic  circuit 
lines  are  used.  The  greatest  distance  covered  in  a  direct  line  is  from 
Port  Limon  to  San  Jose,  Costa  Rica,  103  miles. 

Merchandise. 

This  item  represents  values  that  it  is  necessary  to  carry  in  our 
foreign  divisions  in  order  to  supply  the  large  number  of  employees  with 
provisions,  etc.,  at  moderate  prices.  Commissary  stores  are  located  at 
convenient  points  and  serve  to  protect  the  laborer  from  extortion  in 
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the  purchase  of  subsistence.  It  serves  also  to  furnish  freight  for  both 
ships  and  railroad. 

Sugar  Mill.  —  Construction  and  Equipment. 

This  item  represents  the  amount  paid  to  the  close  of  the  fiscal  year 
on  this  account.  It  is  expected  the  mill  will  be  fully  constructed, 
equipped,  and  operating  not  later  than  January  15,  1901.  Approxi- 
mately seven  thousand  eight  hundred  acres  of  cane  of  superior  quahty 
will  be  in  condition  for  treatment.  The  mill  will  have  a  capacity  for 
grinding  fifteen  hundred  tons  of  cane  per  day,  and  is  considered  by 
experts  to  be  one  of  the  best  equipped  and  most  efficient  mills  in  Cuba. 

Current  Assets. 

In  connection  with  these  items,  an  explanation  as  to  the  methods 
employed  in  the  distribution  of  our  products  which  create  a  large  por- 
tion of  these  items  would  appear  in  order. 

The  markets  in  the  United  States  and  Canada,  except  within  a 
certain  radius  of  Boston,  New  York,  Philadelphia,  Baltimore,  Mobile  and 
New  Orleans,  are  operated  by  the  Fruit  Dispatch  Company  (owned 
by  your  Company),  who  are  represented  by  a  competent  Branch  House 
staff  in  each  large  city.  Efficient  messengers  from  our  organized 
messenger  corps  attend  each  train  load  of  fruit  to  the  interior  and 
deliver  it  in  the  best  condition  possible  at  its  destination.  This  is 
facilitated  in  the  Southern  Division  by  the  service  of  a  Warm  House 
at  Cairo,  Illinois,  the  largest  diverting  point  for  that  Division.  This 
house  holds  eighty  cars  on  track. 

This  method  of  distribution  of  fruit  and  the  collection  of  rising 
^5,500,000,  for  such  fruit  has  entailed  an  expense  to  the  Fruit  Dispatch 
Company  of  less  than  one-half  of  what  was  formerly  paid  for  the  single 
item  of  Commissions,  and  the  loss  by  poor  accounts,  etc.,  on  the  above 
sum  has  been  less  than  ^  of  1%.  The  sales  made  by  the  Domestic 
Managers  at  seaboard  points  are  collected  within  ten  days.  The  com- 
bined losses  covered  by  bad  accounts  in  these  Divisions  are  also 
represented  by  a  small  fraction  of  1%. 

Advance  Payments,  etc. 

It  is  the  custom  to  pay  for  hire  of  ships  semi-monthly  in  advance. 
Coal,  for  all  ships,  is  a  very  considerable  item,  and  in  the  case  of  our 
own  and  ships  chartered  under  the  "net  form,"  provisions  and  supplies 
must  also  be  furnished. 
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Stock  of  Other  Companies. 

Includes  the  entire  stock  of  the  Belize  Royal  Mail  and  Central 
American  Steamship  Company,  which  was  organized  by  your  Board  as 
a  matter  of  convenience,  and  represents  the  shipping  purchased  by  the 
Company,  and  includes  a  fleet  of  ten  steamers,  one  being  used  for 
coastal  service  on  the  Central  American  Coast ;  the  others  are  foreign 
freight  and  passenger  ships,  which  service  requires  ships  of  from  i,ooo 
to  1, 600  tons.  We  have  also  included  in  this  item  stocks  of  various 
companies,  including  the  Fruit  Dispatch  Company,  which  it  seemed 
wise  to  operate  as  companies  instead  of  departments. 

Transportation  —  Marine. 

In  addition  to  the  ships  owned  indirectly  by  the  Company,  it  is 
necessary,  in  order  to  move  north  our  product  (aggregating  approxi- 
mately 400,000  tons  yearly)  to  charter  (or  lease),  for  periods  ranging 
from  three  months  to  five  years,  approximately  fifty  steamers.  Those 
on  long  charters  are  especially  constructed  to  meet  our  requirements, 
and  among  them  can  be  found  new  twin-screw  American  ships  of 
superior  model  and  speed,  equipped  with  every  modem  appointment 
for  the  comfort  and  safety  of  passengers.  The  matter  of  transportation 
by  sea  is  a  vital  link  in  the  business.  During  the  busy  season,  from 
twenty-five  to  thirty  steamers  each  week  arrive  at  United  States  ports 
with  fruits  from  our  foreign  divisions.  This  necessitates  a  nearly 
perfect  schedule  and  rigorous  discipline.  The  advisability  of  owning 
or  controlling,  for  a  term  of  years,  a  portion  of  the  fleet  is  apparent 
when  considering  the  absolute  control  necessary  in  carrying  out  our 
contracts  for  mail  service  with  this  and  other  governments. 

Lfiabilities. 

Advance  payments  on  stock  subscriptions  is  self-explanatory  and 
stock  covering  the  full  subscription  will  be  issued  in  December.  No 
further  issue  of  stock  or  securities  is  contemplated  or  required. 

Boston  Fruit  Co.  Bonds. 

During  the  current  fiscal  year  there  has  been  $30,000  of  these 
bonds  paid  and  cancelled.    Under  the  terms  of  the  mortgage  a  corre 
sponding  amount  of  bonds  will  be  retired  each  year. 
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Current  Liabilities. 

Drafts  and  acceptances  represent  sight  drafts  drawn  on  the  Treasurer 
by  our  foreign  divisions  for  cargoes  of  fruit  shipped  various  domestic 
ports. 

Coupon  Notes,  $1,750,000,  maturing  Oct.  ist,  were  paid  on  that 
date,  from  funds  on  hand.  The  balance,  $1,750,000,  will  mature  Oct.  ist, 
1 90 1,  and  will  be  retired  at  maturity  in  like  manner. 

Accounts  Payable. 

This  account  represents  the  audited  vouchers  and  accounts  payable 
arising  from  the  current  operations  of  both  foreign  and  domestic  divi- 
sions, which  have  since  been  liquidated  in  the  regular  course  of  busi- 
ness. It  is  the  practice  of  the  Company  to  transact  its  business  on  a 
strictly  cash  basis,  securing  the  benefits  arising  therefrom. 

Income  Account,  Surplus. 

This  statement,  which  represents  the  net  income,  after  liberal 
treatment  for  depreciation,  to  the  close  of  the  present  fiscal  year,  is 
satisfactory  to  your  board.  The  past  year  has  not  been  without  its 
drawbacks ;  in  fact,  the  most  experienced  members  of  your  board  can- 
not recall  as  numerous  combinations  of  disadvantages  as  ever  before 
occurring  in  one  season.  The  present  season  opened  with  the  first^ 
.hurricane  for_twelve  years  in  Jamaica^_.which  was  experienced  later  to 
a  great  extent  at  San  Domingo.  This,  coupled  with  a  very  unusual 
drought  in  Cuba,  and  the  quarantine  scare  at  Mobile  and  New  Orleans 
during  the  unprecedented  hot  weather  of  July  and  August  throughout 
the  country,  rendered  the  business  of  the  latter  month,  for  the  first 
time  in  years,  non-productive  of  profits. 

Arrangements  are  now  nearly  perfected  with  the  hospital  service  at 
Washington  that  promise  to  eliminate  all  unnecessary  formalities  and 
consequent  losses  on  account  of  sanitary  conditions.  Our  foreign  divi- 
sions have  been  almost  entirely  free  from  yellow  fever  or  other  con- 
tagious diseases,  and  under  our  efficient  sanitary  department,  established 
the  past  year,  continued  improvement  is  assured. 

Insurance  Fund. 

This  represents  the  absorption  by  the  Company,  under  the  above 
title,  of  the  marine  risk  on  ships  owned  indirectly  by  the  Company  and 
on  cargoes  of  fruit  carried  by  all  ships  in  our  employ.  The  efficient 
management  by  our  steamship  department,  coupled  with  the  competent 
preparation  and  loading  of  fruit  by  the  managers  of  our  foreign  divi- 
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sions,  warrants  your  board  in  carrying  this  risk,  thus  making  a  large 
saving  in  the  expense  item.  The  same  impartial  conditions  and  methods 
of  adjustment  govern  in  case  of  claims  as  would  apply  if  the  risk  were 
carried  by  marine  insurance  companies,  and  the  results,  as  shown  by 
the  statement,  were  anticipated  by  your  board.  All  fire  risks  on  build- 
ings and  merchandise  are  carried  by  reliable  companies. 

In  general. 

Your  board  have  every  reason  to  feel  perfectly  satisfied  with  the 
prospects  for  the  ensuing  year.  They  expect  better  general  conditions 
and  look  forward  to  a  number  of  large  savings  in  operations. 

Great  credit  is  due  the  employees  for  their  enthusiasm  and  close 
attention  to  the  interests  of  the  Company  during  the  year.  They  are 
constantly  adding  their  names  to  the  stockholders'  list  as  their  means 
will  allow,  thus  indicating  their  interest  and  behef  in  the  Company. 

Respectfully  submitted, 


ANDREW  W.  PRESTON, 

President 

Boston,  November  9,  1900. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

I  herewith  submit  statements  of  the  accounts  of  the 
United  Fruit  Company  for  the  fiscal  year  ended  August  31, 
1900,  viz.  :  — 

Balance  Sheet, 

Income  Account, 

Owned  and  Leased  Lands, 

Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 


CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  2,  1900. 
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BALANCE  SHEET. 

August  31,  1900. 


ASSETS: 


Plantations,  Houses,   Buildings,   Fruit  and 

Cane   Cultivations  (See  statements  pp.  15  and  16) 


Live   Stock  (See  statement  p.  17) 

Tools  and  Machinery  . 

Railways  (See  statement  p.  18)  . 

Telephones 

Tow  Boats,  Launches  and  Lighters 
Wharves 

Merchandise,  stock  on  hand  as  per  inventories 
Miscellaneous  ...... 

Construction  and  equipment  of  Sugar  Mill  . 

Current  Assets  : 

Cash  ....  ^1,237,007  S3 
Accounts  Collectable     .     1,335,778  82 


Advance  Payments  for  Charters,  Wharfage, 
Steamship  Supplies  and  Commissions  . 

Stocks  of  other  Companies  .... 


^9.998,593  44 
393,819  83 
94,903  48 
1,253,428  28 
74,066  89 
95,673  22 
233,560  44 
329,650  22 
105,828  22 
364,935  84 


2,572,786  35 

188,411  II 
1,244,096  26 
;^  16,949,753  58 
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BALANCE  SHEET 

August  31,  1900. 


LIABILITIES: 


Capital  Stock    ......    ^11,230,000  00 

Advance  Payments  received  on  account 
Subscriptions  tb  Capital  Stock  under  Com- 
pany's circular  letters,  August  15,  1900     .         152,100  00 

Boston  Fruit  Company  First  Mortgage 

6fo  Bonds   85,000  00 

Current  Liabilities  : 

Unclaimed  Dividends       .  ^3,572  50 

Drafts  and  Acceptances  .  176,628  20 
Coupon   Notes  maturing 

Oct.  I,  1900  and  1901    .  3,500,000  00 
Due  Company's  Insurance 

Fund     ....  6,791  69 

Accounts  Payable    .       .  556,317  24       4,243,309  63 

Interest  Accrued  on  Coupon  Notes  and 

Boston  Fruit  Company  Bonds,  not  yet  due  89,200  00 

Income  Account  Surplus  ....       1,150,143  95 

(See  statement  p.  14) 


^16,949,753  58 
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INCOME  ACCOUNT 

FOR  THE 

Fiscal  Year  Ended  August  31,  1900. 


Income : 

Net  earnings  arising  from  the  production 
and  importation  of  tropical  fruits  and 
from  all  other  operations  of  the  company, 
viz.  : 

Bananas  .  .  .  ^1,294,226  20 
Cocoanuts,  Oranges,  etc.       77,6oi  14 

Miscellaneous      .       .       222,842  55  ^1,594,669  89 

Earnings  of  Sub-Companies       .       .       .  219,140  51 

Interest  and  Discount        ....  18,005  47 

Total  for  the  year    ....  ;^i,83i,8i5  87 

Balance,  Surplus  Income,  applicable  to  the 

period  prior  to  August  31,  1899      .       .  697,607  59 

Total   $2,529,423  46 

Less  : 

Interest  and  Commissions      .       .       .  260,022  01 

Balance,  representing  net  income  to 

August  31,  1900  ....  $2,269,401  45 

Dividends  Paid  : 

On  Stock  :  four  dividends  of  24^  each,  viz., 
No.  I,  paid  October  16,  1899  $277,967  50 
No.  2,  paid  January  15,  1900  280,430  00 
No.  3,  paid  April  14,  1900       280,430  00 

No.  4,  paid  July  14,  1900          280,430  00  1,119,257  50 


SnrDlns,Angiisl  31,  1900,  after  deanctingMileMs  paid  $1,150,143  95 
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Statement  of  Lands  Owned  and  Leased  by  the 
Company  August  31,  1900. 


Lands  Owned. 


LOCATION. 

ACREAGE. 

Improved. 

Unimproved. 

Total. 

18,810 
17,183 
500 

70,382 

43,147 
300 

89,192 
60,330 
800 

Republic  of  Colombia  .  . 

8,235 
3,500 

13,035 

20,802 
16,500 

29,037 
20,000 

13,035 

Total  

61,263 

151,131 

212,394 

Lands  Leased. 

LOCATION. 

ACREAGE. 

Improved. 

Unimproved. 

Total. 

1,000 

1,000 

4,031 

22,807 

Total  

5,031 

18,776 

23,807 

Total  Acreage,  Lands  . 
Owned  and  Leased  . 

66,294 

169,907 

236,201 
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Statement  showing  the  Location  and  the  Acreage  of 
THE  Company's  Fruit,  Sugar  Cane  and  Miscel- 
laneous Cultivations,  August  31,  1900. 


DESCRIPTION. 


Bananas  .  . 
Oranges  . 
Pineapples  . 

Sugar  Cane 

Miscellaneous : 
Cocoanuts  . 
Coffee .  . 
Cocoa  .    .  . 
Rubber    .  . 
Para  Grass  . 
Guinea  Grass 
Vegetables  . 
Pastures  and 
Miscellaneous 


location  and  acreage. 


Total  No.  Acres 


10,626 


46 

2,380 
3>4i7 


3.276 


19,810 


5,841  400 
7,803 


3,539  100 


o 

o 
Q 


5,749 
315 
17 


1,830 
10 
115 

79 


17,183 


500 


4,151 


12,266 


3.300 


200 


3,500 


O  a! 


12,547 


12 
2 

140 
163 
78 


12 
81 


13,035 


38,463 
315 
17 
7,803 

1,842 
58 
255 
307 

2,458 

3,417 
12 

11,347 


66,294 
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Statement  of  Live  Stock  Owned  by  the  Company 
August  31,  1900. 


DESCRIPTION. 

LOCATION. 

TOTAL. 

Costa  Rica. 

u 

Honduras. 

Jamaica. 

San 
Domingo. 

Rep.  of 
Colombia. 

Cattle : 

Cows  .... 

2,907 

12 

611 

132 

3,662 

Bulls  .... 

43 

I 

2 

26 

5 

77 

Oxen  .... 

46 

783 

24 

1,290 

13 

2,156 

Steers      .    .  . 

5 

6 

482 

37 

3,946 

Calves      .    .  . 

1,357 

281 

24 

1,662 

Heifers    .    .  . 

442 

442 

Total    .  . 

7,769 

801 

32 

3,132 

13 

198 

11,945 

Horses  arid  Mules : 

Stallions  .    .  . 

8 

2 

5 

15 

Mares  .... 

166 

I 

2 

66 

3 

238 

Geldings  .    .  . 

120 

51 

2 

51 

38 

262 

Colts  .... 

109 

29 

12 

7 

157 

Mules  .... 

271 

104 

I 

774 

96 

36 

1,282 

Asses  .... 

19 

4 

23 

Total    .  . 

674 

158 

5 

939 

108 

93 

1,977 

Miscellaneous : 

93 

151 

244 
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Statement  of  Railways  Owned  by  the  Company 
August  31,  1900. 


EQUIPMENT. 

LOCATION. 

Miles  of  Road. 

Number  of 

Number  of 

Locomotives. 

Freight  Cars., 

Costa  Rica  

33.18 

3 

49 

28.50 

4 

104 

8.12 

2 

32 

Republic  of  Colombia  . 

37.73 

6 

76 

San  Domingo  .... 

4.50 

2 

28 

Total  

1 12.03 

17 

289 
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UNITED  FRUIT  COMPANY 
INSURANCE  FUND. 


Statement  Showing  the  Operations  of  the  Company's 
Insurance  Fund  to  August  31,  1900. 


Contributions  to  the  Fund      ....        ^50,074  79 

Less:  Claims    .......  i)7i3  50 

Balance,  Surplus      ......       ^48,361  29 


Assets  of  the  Insurance  Fund  August  31,  1900. 

Investments     .......       $30,392  25 

Due  from  United  Fruit  Company  .       .       .  6,791  69 

Balance,  Cash  on  hand  11,177  35 

$48,361  29 


Second  Annual  Report 

TO  THE  STOCKHOLDERS 

OF  THE 

UNITED  FRUIT  COMPANY 


FOR   THE    FISCAL    YEAR  ENDED 

August  31,  1901 
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November  8,  1901. 
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T.  JEFFERSON  COOLIDGE, 
REGINALD  FOSTER  . 
FRANCIS  R.  HART 
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HUGH  KELLY 
KENNETH  K.  McLAREN 
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REPORT   OF   THE  PRESIDENT. 


To  the  StocMiolders 

TJWITBn  FItUIT  COmrAWY. 

In  presenting  herewith  the  Second  Annual  Report  of  your  Company 
the  management  has  endeavored  to  inform  you  even  more  fully  than 
previously  as  to  the  character,  location,  extent,  and  value  of  the  Com- 
pany's several  properties,  as  well  as  to  show  in  detail  receipts,  expendi- 
tures, and  other  financial  and  business  matters.  The  management 
desires  to  give  all  such  statements,  figures,  and  general  information 
respecting  your  Company's  property  and  business  to  the  stockholders 
as  will  enable  them  to  share  the  confidence  of  the  management  in  the 
stability  and  success  of  the  Company's  business,  a  confidence  which  has 
been  inspired  by  many  years'  experience  in  the  businesses  which  your 
Company  has  acquired,  and  which  has  been  greatly  increased  by  the 
success  with  which  the  risks  and  disadvantages  under  which  such  prior 
businesses  were  formerly  carried  on,  have  been  obviated  by  the  formation 
and  operations  of  your  Company. 

With  this  object  in  view  the  statements  and  figures  given  in  our 
previous  report  have  been  subdivided  and  amplified. 

INCOME. 

During  the  fiscal  year  ended  August  31,  1901,  your  Company 
earned  $1,251,975.79  from  the  production  and  importation  of  tropical 
fruits,  and  from  miscellaneous  operations,  after  charging  its  operations 
with  approximately  1^190,000  for  depreciation  and  deducting  its  pro- 
portion of  the  deficit  arising  from  the  operations  of  the  Sub-Companies. 
Interest  and  miscellaneous  charges  against  income  were  $153,418.50, 
leaving  net  income  available  for  the  payment  of  dividends  $1,098,55  7.29. 
During  the  year  the  Company  paid  four  quarterly  dividends,  three  of 
two  and  one-half  per  cent,  each  and  one  of  one  and  one-half  per  cent., 
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or  a  total  of  nine  per  cent,  for  the  year,  amounting  to  $1,084,767.50. 
After  the  payment  of  dividends  there  remained  a  surplus  balance  of 
^13,789.79,  which,  added  to  the  surplus  of  ^1,150,143.95  brought  for- 
ward from  the  preceding  year,  made  a  surplus  of  ^1,163,933.74,  which 
has  been  carried  forward  to  the  fiscal  year  1902. 

During  the  early  part  of  the  year  the  climatic  conditions  and 
delayed  operations  in  connection  with  Cuban  business  were  unfavor- 
able and  the  results  from  the  Company's  operations  were  not  as  satis- 
factory as  your  Directors  had  anticipated,  and,  while  it  was  felt  that  the 
unfavorable  conditions  were  of  a  temporary  character,  it  seemed  wise 
that  the  dividend  payments  should  always  be  well  within  the  earnings, 
and  consequently  the  rate  of  the  July  dividend  was  fixed  at  one  and 
one-half  per  cent.  Further  details  in  reference  to  the  Company's 
operations  will  be  found  in  the  Treasurer's  report  on  page  14,  et  seq. 

GENERAL. 

During  the  year  the  Company  distributed  in  the  United  States  and 
Canada  approximately  17,500,000  bunches  of  bananas,  13,500,000 
cocoanuts,  and  200,000  boxes  of  oranges.  More  than  sixty  ocean 
going  steamers  on  an  average  were  engaged  during  the  year  in  the  trans- 
portation of  bananas  for  the  United  Fruit  Company  and  its  associated 
companies,  ten  of  them  owned  by  the  Company,  and  the  balance  oper- 
ated under  time  charters.  It  has  been  the  practice  of  your  Company  to 
charter  steamers  sailing  under  the  flags  of  several  different  countries,  so 
as  to  protect  its  interests  as  far  as  possible  in  the  event  of  international 
disturbances  which  might  affect  any  of  the  steamers  composing  the  Com- 
pany's fleet. 

Through  its  distributing  department,  the  Fruit  Dispatch  Company, 
your  Company  has  organized  a  most  thorough  and  systematic  method 
of  disposing  of  its  products  throughout  the  United  States,  agencies  for 
marketing  the  fruit  having  been  established  in  all  of  the  principal  cities 
of  the  country.  While  only  a  short  time  has  elapsed  since  its  organiza- 
tion was  perfected,  the  results  have  been  extremely  gratifying,  not  only 
enabling  the  consumer  to  purchase  bananas  at  a  less  cost  than  ever 
before,  but  largely  increasing  the  consumption  of  fruit.     During  the 
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year  1901  the  Fruit  Dispatch  Company  distributed  18,906  carloads  of 
tropical  products,  against  16,197  the  preceding  year,  an  increase  of 
2,709  carloads,  or  nearly  sixteen  per  cent. 

The  sugar  mill  at  Banes,  Cuba,  was  put  in  operation  about  the 
first  of  March,  1901.  This  was  a  later  date  than  had  been  anticipated, 
and  consequently  the  Company  was  unable  to  grind  its  sugar  cane  dur- 
ing January  and  February,  two  of  the  best  months  in  the  year  for  that 
purpose.  In  spite  of  this  failure,  however,  the  Company  demonstrated 
to  the  satisfaction  of  your  Directors  that  the  cane  crop  from  its  Cuban 
plantations  can  be  made  to  produce  profitable  results  during  the  spring 
and  summer  months.  During  the  remaining  months  of  the  crop  season 
the  mill  produced  about  19,000,000  pounds  of  sugar,  which  yielded  a 
profit  of  more  than  $110,000.00. 

For  the  present  year,  arrangements  have  been  made  to  start  the 
mill  by  January  first,  which  will  give  not  only  a  longer  season,  but  will 
enable  the  Company  to  grind  its  cane  at  the  time  when  it  contains 
the -maximum  proportion  of  sugar. 

ASSETS. 

Plantations  and  Equipment,  forming  as  they  do  a  large  propor- 
tion of  the  assets  of  the  Company,  are  shown  in  a  comparative  tabular 
form  under  Exhibit  A,  on  page  15,  a  study  of  which  will  clearly  show 
the  items  resulting  in  the  increase  of  $1,310,000  in  this  account.  One 
of  the  largest  factors  contributing  to  this  increase  is  the  item  of  Lands. 
In  the  Costa  Rica  Division  appears  an  increase  of  over  2,000  acres  in 
the  Company's  holdings,  and  in  the  Repubhc  of  Colombia  the  Com- 
pany has  recently  acquired,  through  the  liquidation  of  The  Colombian 
Land  Company,  Ltd.,  title  to  over  11,000  acres  of  land,  the  value  of 
which  was  represented  in  last  year's  report  by  the  cost  of  the  stock  of 
that  Company.  This  will  account  largely  for  the  decrease  in  the  Com- 
pany's investment  in  "  Stocks  of  other  Companies,"  as  shown  by  the 
balance  sheet.  A  large  tract  of  land  in  Cuba  was  also  purchased  during 
the  year  covered  by  this  report,  making  an  approximate  increase  in 
the  Company's  holdings  at  all  its  tropical  divisions  of  26,000  acres. 

There  is  little  change  in  the  item  of  Houses  and  Buildings,  except 
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in  the  figures  for  Cuba  and  the  RepubUc  of  Colombia,  the  increase  in 
the  former  being  occasioned  by  the  necessity  of  providing  accommo- 
dations for  the  Company's  employes,  the  increase  in  the  latter  being 
chiefly  due  to  the  acquisition  of  additional  properties  in  Colombia 
referred  to  in  the  preceding  paragraph. 

The  increase  in  the  item  of  Cultivations  is  accounted  for  in  part 
by  substantial  additions  to  the  acreage  of  banana  cultivations  at  all  of 
the  divisions,  except  in  Honduras.  During  the  year  some  3,500  acres 
of  land  in  Costa  Rica  were  planted  in  bananas,  and  3,000  acres  of 
banana  fields  in  the  Republic  of  Colombia  were  acquired.  It  is 
the  general  policy  of  the  Company  that  all  expenditures  made  on 
these  and  other  banana  cultivations  shall  be  charged  to  the  Company's 
operating  expenses,  and  in  case  such  charges  are  not  sufficient  to 
offset  natural  depreciation  the  excess  of  depreciation  is  charged  to 
operation. 

But  little  change  in  the  aggregate  will  be  noticed  in  the  item  of 
Live  Stock.  The  increase  of  $40,000  in  the  value  of  cattle  in  Cuba, 
due  to  the  necessity  of  providing  draft  animals  to  haul  cane  from  the 
fields  to  the  railroad,  is  in  part  offset  by  the  sale  of  fattened  steers 
from  the  ranges  in  Costa  Rica,  which  have  been  since  August  thirty-first 
replaced  by  thin  cattle  to  be  fattened  for  the  market. 

The  increase  in  the  item  of  Tools  and  Machinery  is  due  to  the 
natural  increase  in  carts  and  farming  implements,  etc.,  required  to  han- 
dle the  products  of  the  increased  acreage  in  cultivations. 

Railways.  The  valuation  of  the  Company's  railways  shows  a  total 
decrease  of  $230,000,  which  arises  on  account  of  the  sale  of  all  the 
Company's  railway  property  in  Costa  Rica,  valued  at  some  half 
million  dollars,  to  the  Northern  Railway  Company  in  September,  1900. 
A  large  amount  of  additional  equipment,  including  five  locomotives 
and  over  200  freight  cars,  was  required  in  Cuba  in  connection  with  the 
transportation  of  cane  to  the  sugar  mill.  The  increase  in  the  value  of 
telephone  lines  owned  by  the  Company  is  due  to  extension  of  the  ser- 
vice in  Costa  Rica,  and  the  decrease  in  the  item  of  Wharves  and 
Lighters  is  due  to  the  writing  off  of  depreciation. 
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The  Northern  Railway,  mention  of  which  was  made  in  our  last 
report,  is  expected  to  be  completed  and  in  full  operation  not  later  than 
March  i,  1902.  Some  sixty-two  miles  of  standard  gauge  road  equipped 
with  sixty  pound  steel  rails,  the  entire  construction  of  which,  including 
its  steel  bridges,  has  been  done  in  a  most  thorough  and  reliable  man- 
ner, when  completed  with  its  equipment,  which  has  been  especially 
constructed  for  our  requirements,  will  give  us  advantages  of  transporta- 
tion by  rail  that  are  unsurpassed. 

Merchandise.  The  increase  in  the  value  of  merchandise  stores 
appears  almost  wholly  in  the  Cuban  Division,  where  it  seemed  wise 
to  own  several  commissaries  in  order  that  the  laborers  at  the  mill  and 
on  the  plantations  might  be  supplied  with  food  and  other  necessaries 
at  reasonable  prices. 

Sugar  Mill.  The  sum  of  ^460,000  was  expended  during  the  year 
on  the  sugar  mill  and  its  equipment.  As  stated  elsewhere,  the  mill 
has  been  completed  and  put  in  operation.  It  will  be  the  policy  of 
your  Directors  to  charge  to  the  cost  of  its  operation  such  expenditures 
for  ordinary  repairs  or  alterations  to  the  mill  as  may  be  required  from 
time  to  time. 

Insurance  Fund.  Your  attention  is  directed  to  page  20,  where 
are  illustrated  fully  the  operations  of  the  Insurance  Fund,  which  have 
resulted  in  the  accumulation  of  assets  at  the  close  of  the  present  fiscal 
year  of  approximately  ^132,000.  These  assets  are  not  included  in  the 
Company's  balance  sheet. 

LIABILITIES. 
Capital  Stock.  The  Company's  stock  was  increased  during  the 
year  ten  per  cent.,  or  $1,123,000,  as  provided  for  by  offering  to  the 
shareholders  the  right  to  subscribe  for  ten  per  cent,  of  their  holdings,  at 
par,  as  outlined  in  the  Company's  circulars  dated  August  15,  1900.  In 
addition  to  this,  $16,500  in  stock  was  issued  for  cash  to  pay  for 
property,  under  and  in  accordance  with  one  of  the  original  agreements 
made  upon  the  formation  of  the  Company.  This  transaction  was 
delayed  until  proper  titles  could  be  delivered,  and  completes  the  execu- 
tion of  all  such  contracts. 
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Boston  Fruit  Company  Bonds.  $30,000  of  these  bonds  were 
drawn  for  redemption  on  May  first,  as  provided  by  the  terms  of  the 
mortgage  indenture  under  which  they  were  issued. 

Five  Per  Cent.  Convertible  Gold  Bonds.  During  the  year 
arrangements  were  made  by  which  the  Company  was  to  issue  $3,000,000 
in  Ten  Year  Five  Per  Cent.  Convertible  Bonds,  for  the  purpose  of  retir- 
ing the  Company's  floating  debt,  as  explained  in  our  circular  letter  to 
shareholders,  under  date  of  August  i,  1901. 

It  affords  me  much  pleasure  to  further  inform  you  that  the  entire 
executive  and  operative  force  are  working  in  the  interests  of  the  Com- 
pany with  the  utmost  harmony  and  confidence  in  their  ability  to  produce 
satisfactory  results. 

Very  respectfully  submitted, 

ANDREW  W.  PRESTON, 

President, 

Boston,  November  8,  1901. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  Uitited  Fruit  Company  : 

The  following  mentioned  statements  are  submitted  here- 
with showing  the  financial  condition  of  the  United  Fruit 
Company  as  of  the  close  of  business  August  31,  1901,  viz.  :  — 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 

CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  8,  190 1. 
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Comparative  Balance  Sheet, 


ASSETS. 

Plantations  and  Equipment 

(See  exhibits  "A"  to  "  E  "  on  pages  15-19.) 

Current  Assets  : 

Cash  

Accounts  Collectible  .    .  . 

Advance  Payments : 

Charters,  Wharfage,  Steam- 
ship Supplies  and  Commis- 
sions   

Investments  : 

Stocks  of  other  Companies  . 
Miscellaneous  


LIABILITIES. 

Capital  Stock  

Funded  Debt: 

Boston  Fruit  Co.  6^  Bonds  . 
Advance  Payments  received 
on  account  of  Subscriptions 
to  ^3,000,000  lo-year  5^ 
Convertible  Gold  Bonds 

Coupon  Notes  

Current  Liabilities  : 

Accounts  Payable  ... 

Drafts  and  Acceptances  . 

Unclaimed  Dividends  .  . 

Due  Insurance  Fund  .  . 

Drawn  Boston  Fruit  Co.  Bds 


Interest  Accrued  not  due 
Income  Account  (Surplus) 

(See  statement  page  14). 


1901. 


1,128,041  10 
1,788,467  29 


1,073,046  86 
106,917  32 


5,000  00 


2,875,000  00 


$369,626  08 
253,631  28 

1,365  50 
10,583  88 
1,000  00 


$14,137,921  00 


2,916,508  39 


235,096  91 


1,179,964  18 


18,469,490  48 


$12,369,500  00 


2,930,000  00 

A  1,325,000  00 


636,206  74 
44,850  00 

.163,933  74 


$18,469,490  48 


A  These  notes  matured  October  i,  1901.    Principal  and  interest  have  been  paid  in  full. 


UNITED  FRUIT  COMPANY. 


13 


August  3J,  I90t  and  1900. 


1900. 

Increase. 

■^12  827  ^71  10 

^I.'^IO, c!4Q  QO 

^1,237,007  53 



D 

$108,966  43 



1,335,778  82 

2,572,786  35 

452,688  47 

343,722  04 

— 

188,411  II 

46,685  80 

^1,244,096  26 

D 

$171,049  40 

117,088  76 

1,361,185  02 

D 

10,171  44 

D     181,220  84 

— 

$16,949,753  58 

$1,519,736  90 

— 

*$ii, 382,100  00 

$987,400  00 

g 8 5, 000  00 

— 

D 

$30,000  00 



— 

85,000  00 

2,875,000  00 

2,845,000  00 



3,500,000  00 

D2, 175,000  00 

^556,317  24 

D 

$186,691  16 

176,628  20 

77,003  08 

3,572  50 

D 

2,207  00 

6,791  69 

3,792  19 

743,309  63 

1,000  00 

D     107,102  89 

89,200  00 

D       44,350  00 

1,150,143  95 

13,789  79 

;^  16,949,753  58 

$1,519,736  90 

D  Decrease. 

*  This  amount  includes  $152,100  advance  payments  received  on  account  of  subscriptions  to  capital 
stock  under  the  Company's  circular  letters  of  August  15,  1900. 
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UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 


Comparative  Statement  showing  the  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended 
August  31,  1901  and  1900. 


1901. 

1900. 

Increase. 

INCOME. 

Premiums  Earned    .  . 
Income  from  Investments 
Interest  on  daily  bank 

Total  Incotne 
EXPENDITURES. 

Claims  approved  and 

Re-insurance  Premiums, 
Outside  Companies  . 
General  Expenses    .  . 

Balance  Surplus  . 

^  I  14,479  63 
2,111  25 

481  78 

$50,074  79 

$64,404  84 
2,111  25 

481  78 

$117,072  66 

^  ^0.07 A  7Q 

^66.QQ7  87 

$14,329  26 

37,343  81 
27  59 

$1,713  50 

$12,615  76 
37,348  81 

27  59 

$65,367  00 

$48,361  29 

$17,005  71 

1901. 

1900. 

Income. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  on  Hand     .    .  . 

$60,892  25 

10,583  88 
18,674  40 
42,252  16 

$30,392  25 
6,791  69 

11,177  35 

$30,500  00 
3,792  19 
18,674  40 
31,074  81 

$132,402  69 

$48,361  29 

$84,041  40 

Note:  The  Insurance  Fund  is  derived  from  premiums  for  insurance  on  the  Company's  cargoes  and  on 

the  steamships  owned  by  the  Belize  Royal  Mail  &  Central  American  Steamship  Co. 
The  assets  of  the  Fund  are  not  included  in  the  Company's  balance  sheet. 

The  item  of  Reinsurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 

marine  risks  on  vessels  insured  through  the  Fund. 
The  Company's  fire  insurance  is  carried  by  outside  companies. 
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REPORT   OF   THE  PRESIDENT. 


To  the  Stockholders 

UNITED  FRUIT  COMI'AWY. 

Continuing  the  policy  followed  in  its  previous  reports,  the  man- 
agement has  endeavored  in  this  Third  Annual  Report  to  acquaint  the 
stockholders  and  the  public  with  the  nature  and  value  of  the  Company's 
properties  and  the  results  and  prospects  of  its  business.  The  results 
of  the  operations  during  the  past  fiscal  year  have  been  such  as  to  war- 
rant the  confidence  which  the  management  expressed  a  year  ago  in  the 
ability  of  the  Company  to  carry  out  the  purposes  for  which  it  was 
organized  in  a  manner  satisfactory  to  the  holders  of  its  securities  as 
well  as  to  the  general  public  which  it  serves.  The  management  ex- 
perience a  considerable  measure  of  gratification  in  submitting  the 
following  explanatory  remarks  and  detailed  statements  concerning  the 
business. 

Your  attention  is  called  at  the  outset  to  the  fact  that  the  date  of 
ending  of  the  Company's  fiscal  year  has  been  changed  from  August  3 1 
to  September  30,  in  order  that  the  fiscal  year  may  more  nearly  har- 
monize with  the  seasons  into  which  the  business  of  growing  and  distrib- 
uting bananas  is  naturally  divided  by  climatic  and  market  conditions. 
The  fiscal  period  covered  by  the  report  is  therefore  one  ot  thirteen 
months. 

INCOME. 

During  this  period  the  Company  earned  from  the  production  and 
importation  of  tropical  products  and  from  miscellaneous  operations, 
the  sum  of  ^2,446,517.36,  this  being  the  net  earnings  after  deducting 


6 


THIRD  ANNUAL  REPORT. 


all  expenses  of  operation,  including  items  aggregating  ^453,356.75 
expended  for  betterments,  such  as  new  planting,  railway  extensions, 
purchases  of  rolHng  stock,  tools  and  equipment,  and  construction  of 
new  buildings.  A  careful  estimate  of  the  depreciation  on  all  the 
Company's  properties,  based  on  actual  appraisals,  is  ^263,729.76. 
Deducting  this  from  the  betterment  expenditures  above  shown  leaves  a 
balance  of  ;^  189,6 2 6.99,  representing  the  amount  by  which  the  planta- 
tions and  equipment  exceeded  on  September  30,  1902,  in  their  actual 
value  the  cost  of  the  properties  as  carried  on  the  books. 

Interest  and  Miscellaneous  Charges  to  Income  Account  aggre- 
gate $260,699.10,  and  leave  a  balance  of  net  income  for  the  fiscal 
period  available  for  dividends  or  surplus  of  $2,185,818.26.  Five 
quarterly  dividends  of  one  and  one  half  per  cent,  each  and  an  extra 
dividend  of  one  per  cent.,  aggregating  eight  and  one  half  per  cent.,  or 
$1,051,407.50  were  actually  declared  during  the  period  covered  by 
this  report,  and  left  a  surplus  balance  carried  to  Income  Account  for 
the  year  of  $1,134,410.76.  Adding  this  to  the  surplus  brought  forward 
from  the  preceding  year,  $1,163,933.74,  gives  a  total  surplus  of 
$2,298,344.50  on  September  30,  1902.  Against  this  surplus  the  Com- 
pany has  deemed  it  wise  to  charge  the  sum  of  $294,968.12,  repre- 
senting the  balance  of  discount  on  coupon  notes  and  convertible 
bonds  which  it  has  been  gradually  writing  off  to  Income  Account. 
With  this  special  charge  to  Income  Account,  which  leaves  a 
surplus  of  $2,003,376.38  to  be  carried  forward  into  the  current 
year,  all  such  deferred  charges  to  profit  and  loss  are  eliminated  from 
the  Company's  balance  sheet,  with  the  exception  of  such  items  as  are 
incidental  to  the  current  monthly  operations. 

Sugar.  The  Company's  sugar  business  has  resulted  in  a  loss  for 
the  fiscal  year  of  $99,815.76,  exclusive  of  interest  on  the  capital  in- 
vested. This  loss,  which  is  offset  by  the  earnings  of  the  other  depart- 
ments of  the  Company,  is  due  to  the  low  prices  of  sugar  which  have 
prevailed  during  the  past  season,  our  sugars  having  sold  on  an  average 
for  two  thirds  of  a  cent  a  pound  less  than  during  the  preceding  season. 
The  output  of  the  mill  for  the  past  year  reached  41,411,419  pounds, 
and  from  the  standpoint  of  economic  operation  the  results  have  been 
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most  satisfactory.  With  a  normal  market  and  the  estabHshment  of 
equitable  trade  relations  between  the  United  States  and  Cuba  the 
business  should  be  reasonably  profitable. 

Bananas.  The  Company's  banana  sales  show  a  satisfactory 
increase,  the  aggregate  for  thirteen  months  being  approximately 
21,000,000  bunches,  as  compared  with  18,738,000  bunches  imported 
during  the  previous  corresponding  thirteen  months'  period,  the  rate  of 
increase  being  twelve  per  cent.  Several  large  new  ships  have  been 
added  to  the  Company's  fleet  during  the  year,  replacing  smaller  craft 
and  resulting  in  increased  efficiency  and  economy  of  operation.  The 
use  of  oil  as  fuel  on  one  of  the  steamers  engaged  in  the  Gulf  trade  has 
proved  successful  experimentally,  and  other  steamers  plying  between 
New  Orleans  and  Central  American  ports  will  be  fitted  with  oil  burners. 
The  experiments  which  have  been  carried  on  for  the  past  two  years  in 
perfecting  the  treatment  given  fruit  in  transit  from  the  tropics  to  the 
various  seaports  have  been  very  successful  and  have  conclusively 
demonstrated  that  its  general  application  will  result  in  increased  profits 
to  the  Company  and  will  be  of  additional  value  to  the  public.  The 
cost  of  transporting  the  bananas  from  tropical  to  domestic  ports  has 
been  reduced  to  about  three  per  cent,  less  than  the  average  cost  for  the 
preceding  year. 

CocoANUTS  AND  Oranges.  Importations  of  cocoanuts  are  largely 
increased,  and  aggregated  for  the  thirteen  months'  period  21,200,000. 
The  quantity  of  oranges  imported  during  the  same  period  approximated 
241,000  boxes,  also  representing  an  increase  over  last  year's  figures.  The 
handling  of  these  products  not  only  results  in  a  profit  to  the  Company 
but  reduces  the  cost  of  the  banana  by  making  it  possible  to  utihze  in 
their  carriage  during  the  winter  months  the  space  on  the  steamers 
which  would  otherwise  be  vacant  on  account  of  the  decreased  shipments 
of  bananas  at  that  season. 

Fruit  Dispatch  Company.  The  interior  distributing  department, 
organized  as  the  Fruit  Dispatch  Company,  is  gradually  extending  its 
operations  and  is  selling  fruit  in  all  the  principal  cities  of  the  United 
States  and  Canada  not  directly  reached  by  the  Company's  importing 
divisions.   Its  reports  for  the  year  just  closed  show  an  increase  of  30 
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per  cent,  in  the  volume  of  its  business  and  a  marked  decrease  in  the 
average  cost  of  marketing  the  products  which  it  handles. 

ASSETS. 

A  reference  to  the  detailed  statement  on  page  15  giving  the 
book  cost  of  the  Company's  properties  in  comparative  tabular  form 
will  show  that  in  most  cases  no  change  has  been  made  in  the  valu- 
ations at  which  the  properties  were  carried  on  the  Company's  books  a 
year  ago.  Slight  variations  in  the  figures  are  in  nearly  every  case 
to  be  accounted  for  by  minor  purchases  or  sales  of  property  and  con- 
duct of  the  merchandise  business.  Practically  the  only  expenditures 
incurred  during  the  year  which  were  not  included  in  the  operating 
expenses  were  in  connection  with  the  construction  of  a  steel  building 
at  Port  Limon,  Costa  Rica,  for  office  and  store,  the  installation  of  an 
electric  lighting  plant  for  the  town  of  Port  Antonio,  Jamaica,  and  the 
extension  of  the  Company's  railway  system  at  Banes,  Cuba.  The  only 
other  increases  of  importance  in  the  property  accounts  represent  pur- 
chases of  properties  in  Costa  Rica  and  also  at  Banes,  Cuba,  where  the 
Company  has  acquired  at  a  very  reasonable  cost  properties  whose 
location  as  well  as  their  intrinsic  worth  enhance  the  value  of  our  entire 
holdings  in  Cuba. 

The  total  valuation  at  which  the  Company's  tropical  properties 
are  carried  on  the  books  appears  by  this  statement  as  ^14,531,283.29. 
The  detailed  inventories  of  the  cultivations  and  equipment,  made 
up  by  the  Company's  local  representatives  and  based  on  actual 
appraisals,  show  that  the  betterments  made  during  the  year  and  in- 
cluded in  the  operating  expenses  have  resulted  in  the  enhancement  of 
the  value  of  the  properties  in  the  amount  of  $189,626.99,  after  making 
allowance  for  depreciation.  In  other  words,  the  appraised  valuation  of 
the  tropical  properties  was  on  September  thirtieth  ^14,720,910.28,  or 
1 89,626.99  more  than  the  amount  at  which  the  properties  are  carried 
on  the  Company's  books.  It  is  believed  that  the  valuations  are  con- 
servatively stated. 

Advance  Payments.  The  item  of  advance  payments  for  charters 
and  steamship  supplies  and  commissions  has  been  reduced  by  the 
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elimination  of  $294,968.12  which,  as  previously  stated,  has  been  charged 
to  Income  Account.  The  remaining  balance  represents  coal,  charter, 
port  charges,  and  other  steamship  expenses  pertaining  to  voyages 
which  were  not  completed  on  September  30,  and  which  would  appear 
in  the  operating  expenses  of  the  following  month.  This  item  is  the 
only  deferred  charge  to  profit  and  loss  included  in  the  balance  sheet, 
and  is  more  than  offset  by  the  value  of  the  cargoes  in  transit  on 
September  thirtieth. 

Investment  in  stocks  of  other  companies  represents  the  cost  of 
steamers  owned  by  the  Belize  Royal  Mail  and  Central  American  Steam- 
ship Company  and  of  stocks  of  associate  companies,  including  the 
Northern  Railway  Company,  with  83  miles  of  main  and  branch  lines, 
connecting  the  best  of  the  banana  lands  in  Costa  Rica  with  wharf 
and  terminals  in  Port  Limon.    This  railroad  is  now  in  full  operation. 

The  Insurance  Fund,  a  statement  of  which  appears  on  page  20, 
and  through  which  all  the  Company's  fruit  cargoes  are  insured,  has 
accumulated  net  assets  of  ^220,341.31,  practically  all  of  which  is 
invested  in  high  grade  railroad  bonds.  This  fund  is  not  included  in  the 
Company's  balance  sheet. 

LIABILITIES. 

Boston  Fruit  Company  Bonds.  Of  the  Boston  Fruit  Company 
bonds  there  remain  outstanding  2,500  and  these  mature  in  May,  1903. 
$42,500  of  these  bonds  were  retired  during  the  past  year. 

Convertible  Ten  Year  Five  Per  Cent.  Gold  Bonds.  An 
additional  issue  of  ^1,000,000  in  Convertible  Ten  Year  Five  Per 
Cent,  bonds  (making  the  total  issue  $4,000,000)  was  sold  within  the 
year  at  slightly  better  than  par  and  accrued  interest  to  provide  funds  for 
additional  working  capital.  Your  Directors  are  able  to  point  out  a  con- 
siderable reduction  in  current  liabilities  and  to  state  that  the  Company 
is  in  stronger  financial  condition  than  at  any  time  since  its  organization. 
The  carefully  tabulated  results  of  the  experience  of  three  years  have 
made  it  possible  to  forecast  far  more  certainly  the  Company's  financial 
requirements  and  resources,  and  have  served  to  strengthen  the  confi- 
dence of  the  management  in  its  stability  and  earning  power. 
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GENERAL. 

The  collections  on  account  of  sales  as  made  by  the  Domestic 
Divisions  and  the  Fruit  Dispatch  Company  have  been  well  maintained 
within  the  ten  days  credit  limit,  and  the  aggregate  losses  from  bad 
accounts  were  less  than  one-sixth  of  one  per  cent,  of  the  gross  sales 
for  the  year. 

Foremost  among  the  causes  which  have  contributed  to  the  Com- 
pany's successful  business  during  the  past  year  are  the  faithful  and 
intelligent  efforts  of  the  entire  staff  of  employes.  To  them  the  board 
desires  to  express  its  thanks  and  acknowledgment. 

Respectfully  submitted, 

ANDREW  W.  PRESTON, 
Boston,  November  i8,  1902.  President. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Director's 

of  the  United  Fruit  Company  : 

Respectfully  submitted  herewith  are  statements  showing 
the  financial  condition  of  the  United  Fruit  Company  as  of 
the  close  of  business  September  30,  1902,  and  the  results  of  its 
operations  for  the  fiscal  period  of  thirteen  months  ended  on 
that  date,  viz.  :  — 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 

CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  18,  1902. 
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Comparative  Balance  Sheet, 


1902. 

ASSETS. 

Plantations  and  Equipment 

^i4,c;^i,28^ 

29 

(See  exhibits  "A"  to  "  E  "  on  pages  15—19.) 

Current  Assets  : 

^1,019,316 

27 



Accounts  Collectible  .    .  . 

2,345,316 

96 

3,364^633 

23 

Advance  Payments : 

Charters,  Wharfage,  Steam- 

ship Supplies  and  Commis- 

sions   



57,873 

68 

Investments : 

Stocks  of  other  Companies  . 

;^  1,209,224 

68 

88,174 

33 

1,297,399 

01 



$19,251,189 

21 

LIABILITIES. 

Capital  Stock  



$12,369,500 

00 

Funded  Debt: 

Boston  Fruit  Co.  Gjo  Bonds  . 

^12,500 

00 



Convertible  lo-year  5^  Gold 

4,000,000 

00 

4,012,500 

00 

Coupon  Notes  

— 



T  T  X?  TJ  "C  XT  T     T    TAT3TT  TT'TTTC  • 

Accounts  Payable  .... 

^  ^4I,07Q 

23 



Sisfht  Drafts  

0 

IQQ,770 

13 



i^iviaenQ     paydDic  wctoDer 

I^,  IQ02  

^00,2^7 
o^y)'^  J/ 

50 

Unclaimed  Dividends  . 

802 

00 

Due  Insurance  Fund  . 

(^^'^  3,555 

20 

Drawn  Boston  Fruit  Co. 

1,500 

00 

848,833 

66 

Interest  Accrued  not  due  . 

16,979 

17 

Income  Account  (Surplus)  . 

2,003,376 

38 

(See  statement  page  14). 

$19,251,189 

21 

D  Decrease. 
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September  30,  J 902,  and  August  3 J,  190L 


1901. 

Increase. 



;^i4,i37,92i  00 



^393,362  29 

$1, 128,041  10 
1,788,467  29 

2,916,508  39 

D 

^108,724  83 
556,849  67 

448,124  84 



235,096  91 

D     177,223  23 

;^  1,073,046  86 
106,917  32 



1,179,964  18 

D 

^136,177  82 
18,742  99 



117,434  83 

^18,469,490  48 

$781,698  73 

;^ 1 2,369,500  00 



^55,000  00 

D 

^42,500  00 

2,875,000  00 

2,930,000  00 

1,125,000  00 

1,082, 500  00 

1,325,000  00 

Di, 325,000  00 

p3^9,^20  Oo 
253,631  28 

z 

D 
D 

1^28,546  85 
53,861  15 

1,365  50 

10,583  88 

D 
D 

309,237  50 

563  50 
14,139  08 

1,000  00 

636,206  74 

500  00 

$212,626  92 

44,850  00 
1,163,933  74 

D       27,870  83 

839,442  64 

1^18,469,490  48 

$781,698  73 
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UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 

Comparative  Statement  showing  tlie  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1902,  and  August  31,  1901. 


1902. 

1901. 

Increase. 

INCOME. 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  bank 
balances  .... 

11131,091  75 
5.340  99 
968  54 

;^  1 14,479  63 
2,111  25 
481  78 

;^i6,6i2  12 
3,229  74 
486  76 

Total  Income  . 

;^i37,40i  28 

^117,072  66 

$20,328  62 

EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Re-insurance  Premiums, 
Outside  Companies  . 

General  Expenses  .  . 

;^5.330  36 
44,132  30 

;^i4,329  26 

37,348  81 
27  59 

D  $8,998  90 

6,783  49 
D      27  59 

Total  Expenditures  . 

^49,462  66 

;^{5 1,705  66 

D  $2,243  00 

Balance  Surplus  .  . 

^87,938  62 

^65,367  00 

$22,571  62 

1903. 

1901. 

Increase. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  on  Hand   .    .  . 

;^i58,i6i  00 

(Cr.)  1,484  37 
11,562  25 
52,102  43 

;^6o,892  25 
10,583  88 
18,674  40 
42,252  16 

$97,268  75 

D  12,068  25 
D    7,112  15 
9,850  27 

;^22o,34i  31 

$132,402  69 

$87,938  62 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 


D  Decrease. 

Note  :  The  Insurance  Fund  is  derived  from  premiums  for  insurance  on  the  Company's  cargoes  and  on 
the  steamships  owned  by  the  Belize  Royal  Mail  &  Central  American  Steamship  Co. 

The  item  of  Reinsurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 
marine  risks  on  vessels  insured  through  the  Fund. 

The  Company's  fire  insurance  is  carried  by  outside  companies. 
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REPORT    OF    THE  PRESIDENT. 


To  the  Stockholders 

UNITED   FJEtUIT  COMPANY. 

The  fourth  year  of  the  United  Fruit  Company's  business  has  shown 
a  continuation  of  the  same  healthy  growth  that  has  characterized  its 
operations  from  the  start,  in  spite  of  the  devastation  caused  in  August 
last  by  the  severe  hurricane  which  swept  the  Island  of  Jamaica,  dam- 
aging the  cultivations  and  buildings  belonging  to  the  Company  to  the 
extent  of  $168,300,  which  was  promptly  charged  to  profit  and  loss 
account. 

In  June  last  the  Company  purchased  extensive  high-grade  banana 
fields  on  the  Isthmus  of  Panama,  which  are  reached  by  means  of  the 
Changuinola  Canal,  and  which,  until  its  construction,  had  been  inacces- 
sible. The  canal,  which  is  some  twelve  miles  long,  is  owned  by  your 
Company  and  absolutely  controls,  by  virtue  of  a  government  concession, 
all  transportation  facilities  between  that  section  and  the  seaboard. 

These  lands  are  adjacent  to  the  Company's  properties  at  Bocas  del 
Toro,  and  the  bananas  which  are  now  being  shipped  from  that  section 
compare  favorably  with  the  fruit  obtained  in  Costa  Rica.  Considerable 
development  work  is  being  done  in  the  way  of  planting  new  fields 
and  equipping  them  with  local  railways. 

Shipments  of  bananas  and  other  tropical  products  to  England 
have  been  regularly  made  from  the  West  Indies  and  Central  America 
during  the  latter  portion  of  the  past  year,  and  demonstrate  that  this 
is  likely  to  prove  a  very  profitable  branch  of  your  Company's  business. 
It  returned  for  the  year  a  satisfactory  income  upon  the  capital  invested, 
besides  strengthening  the  Company's  position  by  furnishing  another 
outlet  for  fruit.  Three  additional  steamers  are  now  being  built  especi- 
ally for  the  European  service.  The  business  is  handled  by  a  Company 
organized  under  the  laws  of  the  United  Kingdom,  in  which  your  Com- 
pany owns  fifty  per  cent,  of  the  capital  stock,  and  is  managed  by 
officials  who  thoroughly  understand  the  local  conditions  and  how  to 
secure  the  most  satisfactory  results. 
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INCOME. 

Total  earnings  from  operations  for  the  year  amounted  to 
;^2, 077, 747.97  net.  Deducting  Interest  and  Miscellaneous  Charges  of 
^229,594.83,  consisting  mainly  of  interest  on  the  convertible  bonds, 
leaves  a  balance  of  net  income  for  the  year  amounting  to  $1,848,153.14, 
out  of  which  there  has  been  paid  to  the  stockholders  $877,150  in  four 
regular  dividends  of  one  and  one-half  per  cent,  each,  and  one  extra 
dividend  of  one  per  cent.,  making  a  total  of  seven  per  cent,  for  the 
year.  The  surplus  for  the  year  of  $971,003.14  after  payment  of  divi- 
dends, plus  the  surplus  of  $2,003,376.38,  brought  forward  from  Sep- 
tember 30,  1902,  makes  the  total  surplus  on  September  30th,  1903, 
J^2, 974,379. 52.  Against  this  has  been  charged  direct  the  loss  of 
$168,300,  occasioned  by  the  hurricane  in  Jamaica,  and  expenditures 
and  losses  incurred  of  $41,264.51  in  settlement  of  court  judgments 
rendered  during  the  year,  which  were  inherited  liabilities  arising  through 
the  operations  of  constituent  companies.  These  expenditures  com- 
plete the  settlement  of  all  contested  liabilities  pending  against  the 
Company. 

The  balance  of  surplus  after  making  these  direct  charges  stands 
at  $2,764,815.01. 

Bananas.  The  number  of  bunches  of  bananas  handled  by  the 
United  Fruit  Company  for  the  fiscal  year  reached  a  total  of  23,413,892, 
including  shipments  to  the  United  Kingdom.  During  the  preceding 
twelve  months  the  Company  handled  19,636,572  bunches.  This  large 
increase  in  shipments  has  been  accompanied  by  a  slight  though  appreci- 
able reduction  in  the  cost  of  transportation  and  distribution,  as  compared 
with  the  cost  for  the  preceding  year,  and  in  addition  the  consumer  has 
been  provided  with  a  better  quality  of  fruit  at  an  actually  lower 
price,  thus  demonstrating  the  success  of  the  Company's  policy  to 
improve  the  quality  of  the  fruit  and  reduce  the  price  to  the  consumer. 
Three  new  steamers,  especially  built  for  the  banana  trade,  have  been 
added  to  the  Company's  chartered  fleet  within  the  year,  and  contracts 
have  been  closed  for  four  additional  chartered  steamers,  to  ply  between 
the  United  States  and  Central  America. 

Sugar.  The  sugar  business  for  the  past  season  resulted  in  a  loss  of 
$70,799.30,  due  to  the  low  prices  ruling  for  Cuban  sugar  in  this  market. 
The  operations  and  output  of  the  mill  for  the  season  were  exceed- 
ingly satisfactory.  The  production  of  sugar  reached  a  total  of 
44,000,000  pounds,  which  found  a  ready  sale  at  highest  market  prices 
among  the  refiners  in  this  country. 
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CocoANUTS  AND  Oranges.  Shipments  of  cocoanuts  for  the  year 
aggregated  approximately  25,000,000,  this  being  a  gratifying  increase 
over  the  figure  for  the  preceding  twelve  months,  which  was  19,000,000. 
Shipments  of  oranges  for  the  same  periods  increased  from  232,099  to 
264,703  boxes. 

Fruit  Dispatch  Company.  Sales  by  the  Fruit  Dispatch  Com- 
pany, which  handles  the  products  of  the  United  Fruit  Company  in 
the  interior  of  the  United  States  and  in  Canada,  reached  a  total  of 
over  ^8,000,000.  This  Company,  through  its  many  branches,  which 
cover  all  the  principal  interior  cities  in  the  country,  has  disposed  of 
nearly  25,000  carloads  of  tropical  fruit  during  the  year,  increasing  its 
business  more  than  ten  per  cent.  As  all  sales  are  made  with  a  limit  of 
ten  days'  credit,  losses  from  poor  accounts  are  an  almost  inappreciable 
factor,  and  amount  to  approximately  one-thirtieth  of  one  per  cent. 

ASSETS. 

During  the  year  the  policy  of  the  Company  to  charge  all 
improvement  expenditures  to  operating  expenses  has  been  observed, 
and  few  changes  have  been  made  in  the  book  cost  of  the  tropical 
investments,  the  most  important  item  being  the  cost  of  the  properties 
purchased  on  the  Isthmus  of  Panama,  referred  to  above.  No  material 
changes  have  been  made  in  the  Jamaica  investments,  as  the  damaged 
farms  and  buildings  are  to  be  restored  as  soon  as  practicable,  and 
the  loss  was  accordingly  credited  to  a  suspense  account,  to  which  the 
repair  expenses  are  being  charged. 

The  inventories  of  the  tropical  properties,  based  on  actual  appraisals 
made  by  the  Company's  local  representatives,  indicate  that  the  value  of 
the  farms  and  equipment  exceeds  by  ^243,290.21  the  amount  at  which 
they  are  carried  on  the  books.  Total  expenditures  for  new  properties 
and  improvements  aggregated  for  the  year  ^1,349,755.39.  Of  this 
amount  ^808,963.49  was  charged  to  the  cost  of  lands  and  equipment, 
and  the  balance,  ^540,791.90,  representing  cost  of  such  improvements 
as  railway  extension,  and  new  cultivations  and  buildings,  was  charged 
to  operating  expenses. 

From  this  it  will  be  apparent  that  a  safe  margin  has  been  provided 
to  ensure  the  maintenance  of  the  properties  in  sound  physical  condition. 

LIABILITIES. 

Boston  Fruit  Company  Bonds.  The  balance  of  the  Boston 
Fruit  Company  Bonds  has  been  retired  within  the  year,  and  the 
mortgage  has  been  satisfied  and  discharged. 
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Convertible  Ten  Year  Bonds.  An  additional  issue  of  ^250,000 
Convertible  bonds  was  made  in  September.  Bonds  to  the  amount  of 
^206,000  were  exchanged  for  stock  during  the  year,  and  ^100,000 
bonds  were  purchased  for  the  sinking  fund  and  canceled.  This, 
together  with  the  retirement  of  the  Boston  Fruit  Company  Bonds, 
results  in  a  net  reduction  of  $68,500  in  the  Company's  bonded  debt. 

Insurance  Fund.  The  fruit  cargoes  are  insured  through  the 
Insurance  Fund,  which  during  the  year  has  paid  claims  of  ^31,086.05 
and  has  added  to  its  surplus  $73,862.61.  The  Fund  now  has  resources 
ot  ^294,203.92,  which  are  not  included  among  the  assets  reported  in 
the  Company's  balance  sheet. 

It  is  especially  gratifying  to  note  the  untiring  zeal  with  which  all 
members  of  the  staff,  wherever  located,  have  met  the  responsibilities 
of  their  respective  positions,  and  to  them  is  due  an  expression  of  appre- 
ciation and  thanks,  which,  by  this  means,  it  is  my  privilege  to  tender. 

Respectfully  submitted, 


Boston,  November  18,  1903. 


ANDREW  W.  PRESTON, 

President. 


UNITED  FRUIT  COMPANY. 


9 


TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company  : 

The  following  statements,  showing  the  financial  condition 
of  the  United  Fruit  Company  as  of  the  close  of  business 
September  30,  1903,  and  the  results  of  its  operations  for  the 
fiscal  year  ended  on  that  date,  are  respectfully  submitted, 
viz.  :  — 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 

CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  18,  1903. 
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Comparative  Balance  Sheet, 


1903. 

ASSETS. 

Plantations  and  Equipment 

$15,278,924 

84 

(See  exhibits  "A"  to  "  E  "  on  pages  13-17.) 

Current  Assets  : 

$1,121,237 

88 

Accounts  Collectible  .    .  . 

1,545.739 

04 

2,000,9/'^ 

92 

Advance  Payments : 

Charters,    Wharfage,  and 

Steamship  Supplies . 

121,185 

92 

Stocks  of  other  Companies  . 

i,4o«,5<57 

93 

Miscellaneous  Investments 

1,778,999 

63 

(See  foot  note). 

$21,^14,67^ 

LIABILITIES. 

24 

^i2.i;7t;  i;oo 

00 

Funded  Debt: 

Boston  Fruit  Co.  6^  Bonds  . 

— 

Convertible  lo-year  5^  Gold 

;^3,944,ooo 

00 

3,944,000 

00 

Property  Notes  

AID.  128 

00 

(See  foot  note.) 

Current  Liabilities  : 

Accounts  Payable  .... 

$460, 6  5 1 

07 

Jamaica  Hurricane  Suspense 

149,169 

04 

Notes  Payable  

400,000 

00 

Sight  Drafts  

278,864 

69 

Dividend  payable  in  October 

314,337 

50 

Unclaimed  Dividends  .    .  . 

726 

00 

Drawn  Boston  Fruit  Co. Bonds 

1,603,798 

90 

Interest  Accrued  on  Bonded 

16,433 

33 

Income  Account  (Surplus)  . 

2,764,815 

01 

(See  statement  page  12). 

1^21,314,675 

24 

miscellaneous  INVESTMENTS,  1903.  —  Included  in  this  item  are  advances  io  the 
NorthernRailway  Company  (of  Costa  Rica)  of  $1,187,086.09  for  the  construction  and  equipment 
of  extensions,  the  funds  for  which  were  not  provided  through  the  original  capitalization  of  that 
property.    There  is  also  included  in  this  item  $300,000  loaned  to  the  Fruit  Wharf  Company 
Philadelphia. 


D  Decrease. 
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September  30,  t903  and  1902. 


1903. 


1,019,316  27 
1,800,187  II 


$12,500  00 
4,000,000  00 


$337,524  03 


199,770  13 
309,237  50 

802  00 
1,500  00 


$14,531,283  29 


2,819,503  38 


57,373  68 

1,209,224  68 
633,304  18 


19,251,189  21 


$12,369,500  00 


4,012,500  00 


848,833  66 


16,979  17 
2,003,376  38 


$19,251,189  21 


Increase. 


$101,921  61 
D     254,448  07 


D  $12,500  00 
D      56,000  00 


$123,127  64 
149,169  04 
400,000  00 
79,094  56 
5,150  00 
76  00 
1,500  00 


$747,641  55 


D     152,526  46 


63,312  24 

259,363  25 
1,145,695  45 


12,063,486  03 


$206,000  00 

68,500  00 
410,128  00 


754,965  24 


545  H 
761,438  63 


$2,063,486  03 


PROPERTY  NOTES.  —  These  notes  were  issued  in  part  payment  for  new  banana  proper- 
ties purchased  by  the  Company  in  Central  America,  and  mature  as  follows:— 

$65,047.67      .      .       December,  1903.  $87,500.00      .       .      July,  1904. 

82,580.38       .       .  January,  1904.  87,500.00       .        January,  1905. 

87,500.00      .       .      July,  1905. 
The  company  has  the  option  of  retiring  these  notes  at  any  time  prior  to  maturity.  , 
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UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 


Comparative  Statement  showing  tlie  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1903  and  1902. 


1903. 

(12  months.) 

1903. 

(13  months.) 

Increase. 

INCOME. 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  cash 

UdidilCCo  .... 

Total  Income  .    .  . 
EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Re-insurance  Premiums, 
Outside  Companies  . 

Total  Expenditures  . 
Balance  Surplus  .  . 

$124,805  05 

7>786  54 

$131,091  75 
5,340  99 

900  34 

D$  6,286  70 

2,445  55 

^,^5*  4/ 

$134,611  60 

$137,401  28 

D$  2,789  68 

$31,086  05 

29,662  94 

;^5,330  36 
44,132  30 

^25,755  69 
D    14,469  36 

$60,748  99 

$49,462  66 

$11,286  33 

$73,862  61 

$87,938  62 

D  $14,076  01 

1903. 

1903. 

Increase. 

RESOURCES  OF  THE 
FUND. 
Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  on  Hand   .    .  . 
Accrued  Income  from 
Investments  .    .  . 

$194,642  25 
6,642  81 
13,207  64 
77,148  71 

2,562  51 

$158,161  00 

(Cr.)  1,484  37 

11,562  25 
52,102  43 

$36,481  25 
8,127  18 

1,645  39 
25,046  28 

2,562  51 

$294,203  92 

$220,341  31 

$73,862  61 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 

The  fund's  investments  consist  largely  of  high  grade  first  mortgage  railroad  bonds. 

Note:  The  Insurance  Fund  is  derived  from  premiums  for  insurance  on  the  Company's  cargoes  and  on 


the  steamships  owned  by  the  Belize  Royal  Mail  &  Central  American  Steamship  Co. 
The  item  of  Reinsurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 

marine  risks  on  vessels  insured  through  the  Fund. 
D  Decrease, 
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FIFTH  ANNUAL  REPORT 

TO  STOCKHOLDERS  OF 

UNITED  FRUIT  COMPANY. 


Office  of  the  United  Fruit  Company, 
131  State  Street,  Boston,  Mass. 
November  15,  1904. 

To  the  Stockholders : 

The  Board  of  Directors  submits  herewith  a  combined  report  of  the 
operations  and  condition  of  the  United  Fruit  Company  for  the  fiscal 
year  which  ended  September  30,  1904,  and  statement  of  the  finances 
and  properties  of  the  Company  at  the  close  of  the  year. 

INCOME  ACCOUNT  FOR  THE  YEAR, 

The  total  net  earnings  from  all  sources,  after  deducting 
expenditures  for  ordinary  repairs  and  maintenance, 
and  ^529,067.25  expended  for  improvements  to  the 
properties,  were,  for  bananas  and  miscellaneous 


tropical  fruits   ^1,732,484.64 

From  the  sugar  business   345,290.62 

Making  total  net  earnings  for  the  year   .       .  $2,077,775.26 

Deduct  interest  charges,  consisting  of  interest  on  con- 
vertible   bonds    and    loans,  less    receipts  from 

miscellaneous  sources   i37j425.57 

Balance,  Net  Income   ^1,940,349.69 

Out  of  net  income  there  were  paid  four  dividends,  two 
at  the  rate  of  i^^,  and  two  at  the  rate  of  2^,  in 

all  7^0,  aggregating   967,675.00 

Balance,  Surplus  for  fiscal  year      .       .       .  ^972,674.69 
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Add  surplus  brought  forward  from  the  close  of  the 

previous  fiscal  year  2,764,815.01 

Total  amount  at  credit  of  income  account  

September  30,  1904      ....  ^3,737,489.70 

In  view  of  the  very  satisfactory  balance  standing  at  the 
credit  of  income  account,  your  Directors  have 
deemed  the  present  a  most  opportune  time  to  anti- 
cipate future  or  extraordinary  depreciation  by  mak- 
ing a  very  liberal  direct  charge  against  income 
account  of   579,538-23 

Of  this  amount  ^375,000  has  been  applied  against  the 
Company's  investment  in  steamers  owned  by  the 
Belize  Royal  Mail  and  Central  American  Steamship 
Company  ;  ^150,000  has  been  apphed  against 
investments  in  foreign  divisions,  and  the  balance 
covers  miscellaneous  domestic  profit  and  loss  items, 
including  commission  paid  in  connection  with  the 
underwriting  of  the  issue  of  ^2,058,500  in  capital 
stock  sold  in  July,  1904. 

Balance,  Surplus  i^3;i57?95i47 

BETTERMENT  EXPENDITURES  INCLUDED  IN 
CURRENT  OPERATING  ACCOUNTS, 

Expenditures  included  under  this  head  for  the  year  were  : 

For  planting  new  banana  and  cane  fields       .       .  ;^229,4 74.99 

New  buildings,  principally  farm  buildings     .       .  91,022.17 

Railway  extension  and  equipment  .  .  .  68,575.97 
Wharves,   Launches,    Lighters,   Machinery,  etc., 

including  additional  machinery  for  sugar  mill  139,994.12 

Total  betterment  expenditures  included  in   

operating  accounts        .       .       .  $529,067.25 


SOURCES  OF  INCOME. 

Bananas. — The  number  of  bunches  of  bananas  handled  by  the 
Company  during  the  fiscal  year  reached  a  total  of  21,100,511,  includ- 
ing shipments  to  the  United  Kingdom.  During  the  preceding  twelve 
months  the  Company  handled  23,413,892  bunches.     The  decrease 
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in  shipments  from  Jamaica  alone  for  the  twelve  months  aggregated 
6,000,000  bunches,  as  a  result  of  the  hurricane  of  August,  1903,  and  it 
will  be  noticed  that  60  per  cent,  of  this  deficiency  was  made  up  by  the 
Company's  other  tropical  divisions.  The  hurricane  damage  to  the 
Jamaica  banana  plantations  has  now  been  fully  repaired,  the  banana 
fields  have  been  replanted  and  are  now  in  full  bearing  and  giving  a 
normal  output  of  fruit.  The  entire  cost  of  the  restoration  was  dis- 
posed of  in  the  Company's  income  account. 

Shipments  of  bananas  and  other  tropical  products  to  England  have 
been  regularly  made  throughout  the  year,  with  satisfactory  results,  and 
the  demand  for  the  Central  American  fruits  is  rapidly  increasing  both  in 
Great  Britain  and  on  the  Continent.  Three  steamers  of  large  tonnage, 
with  refrigerating  apphances,  were  added  within  the  year  to  the  fleet 
engaged  in  this  English  service,  all  owned  by  our  associate  company, 
Elders  &  Fyffes,  Ltd.,  and  orders  have  been  placed  for  three  more 
steamers  for  early  spring  dehvery,  making  a  total  of  ten  steamers  owned 
and  operated  by  that  Company,  aggregating  some  50,000  tons.  In 
addition  they  operate  four  other  large  steamers  under  charter. 

The  largest  steamers  of  the  United  Fruit  Company's  permanent 
fleet  have  been  fitted  with  a  cooling  equipment  which  permits  the 
delivery  to  the  trade  in  the  interior  of  the  choicest  fruit  in  the  best  of 
condition. 

The  practice  of  basing  prices  of  bananas  on  their  weight  has  been 
in  vogue  at  the  Southern  importing  divisions  for  the  past  three  years 
with  such  satisfactory  results  that  it  has  now  been  extended  to  the 
Northern  divisions.  It  has  proven  more  equitable  to  both  buyer  and 
seller  than  the  old  method  of  fixing  prices  by  the  bunch,  as  under  the 
former  method  much  dissatisfaction  was  caused  by  the  irregularity  of 
bunches  of  a  given  grade. 

The  Fruit  Dispatch  Company  continues  to  show  a  satisfactory 
increase  in  the  volume  of  its  business.  New  branches  have  been 
established  at  Seattle,  State  of  Washington,  and  Houston,  Texas,  and 
a  new  "warm  house"  has  been  built  at  Springfield,  Missouri,  capable 
of  receiving  and  reheating  forty  cars  of  bananas  at  one  time.  The  build- 
ing is  owned  by  the  St.  Louis,  San  Francisco  &  Texas  Railway,  and 
leased  by  the  Fruit  Dispatch  Company. 

Sugar. — The  sugar  business  for  the  past  season  resulted  in  a  profit 
of  $345,290.62,  in  spite  of  the  prevalence  of  low  prices  during  the 
earlier  part  of  the  year,  which  brought  the  average  yield  down  to  less 
than  2%  cents  per  pound.    The  output  of  the  mill  at  Banes  surpassed 
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all  its  previous  records,  reaching  a  total  of  more  than  50,000,000 
pounds,  which  is  6,000,000  pounds  greater  than  last  year's  figure. 
Lower  average  costs  and  better  average  results  were  secured  in  every 
department,  from  cane  field  to  freighting  of  the  finished  product. 

ASSETS. 

The  item  of  plantations  and  equipment,  $15,596,658.17,  is  shown 
in  detail  in  Exhibits  A  to  E,  on  pages  15  to  19.  This  inchides  298,583 
acres  of  land  in  the  West  Indies  and  Central  America,  with  all  the 
improvements  thereon.  The  annual  inventory  of  these  tropical  proper- 
ties, made  by  local  representatives  of  the  Company,  without  regard  to 
the  valuations  carried  on  the  general  books,  shows  the  appraised  val- 
uation of  the  improvements,  exclusive  of  the  land,  to  be  $559,838.78  in 
excess  of  their  book  cost.  This  excess  of  real  over  book  value  is  due 
to  the  policy  of  charging  betterment  expenses  to  current  operating 
accounts  instead  of  to  the  cost  of  the  properties. 

Cash  on  hand  and  in  banks     .       .  $1,810,199.20. 

Accounts  Collectible,  $1,155,242.54,  represents  balances  due  for 
fruit  sales,  from  sales  of  merchandise  by  the  Company's  extensive 
commissaries  in  the  tropics,  and  miscellaneous  accounts.  All  fruit 
sales  are  made  on  a  basis  of  ten  days'  credit  and  payment  is  ordinarily 
made  in  less  than  that  time.  For  this  reason  the  losses  from  bad  debts 
have  averaged  less  than  one  thirteenth  of  one  per  cent,  on  gross  sales. 

Advance  payments  for  charters,  wharfage,  and  steamship 
SUPPLIES,  $109,158.35,  represents  expenditures  for  account  of  voyages 
not  ended  September  30th,  which  have  been  closed  into  October  oper- 
ating accounts. 

Unclaimed  Dividends  .  .  .  .  $811.00 
Old  Colony  Trust  Co.,  Trustee  Coupon  Acct.  8, 700.00 

This  represents  cash  appropriated  for  dividend  and  interest  coupon 
payments  but  not  called  for  by  the  stockholders  and  bondholders. 

stocks  and  debentures  of  other  companies,  $1,946,946,01. 

With  but  one  or  two  unimportant  exceptions  the  companies 
included  under  this  head  are  those  in  which  the  United  Fruit  Company 
holds  all  of  their  capital  stock  or  a  controlling  interest  therein.  The 
item  has  been  increased  by  the  purchase  of  shares  in  the  Hotel  Titch- 
field  Company,  whose  property  is  located  at  Port  Antonio,  Jamaica. 

It  also  includes  the  Company's  investment  in  bonds  secured  by  a 
first  mortgage   on  steamers  owned  by  Elders  &  Fyffes  (Shipping), 
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Ltd.,  and  used  by  them  in  the  Enghsh  banana  trade,  and  bonds  of  the 
Tropical  Fruit  Steamship  Company,  Ltd.,  secured  by  a  first  mortgage 
on  three  banana  steamers,  namely  :  the  San  Jose,  Limon  and  Esparta, 
which  have  just  been  completed  for  the  services  of  the  United  Fruit 
Company.  The  Tropical  Fruit  Steamship  Company,  Ltd.,  was  organ- 
ized as  a  British  corporation  to  hold  the  title  to  these  steamers,  and  its 
entire  capital  stock  is  owned  by  the  United  J^'ruit  Company.  The 
steamers  are  larger  and  better  equipped  for  the  transportation  of  fruit 
than  any  others  in  the  Company's  service  and  are  fully  meeting 
expectations. 

Miscellaneous  Investments        .  $389,045.71. 
This  item  represents  principally  real  estate  owned  by  the  Company 
within  the  United  States. 

LIABILITIES. 
Capital  Stock  .       .       .     1^15, 7 8 2, 000.00. 

This  was  increased  within  the  year  by  the  issue  of  $1,148,000  stock 
in  exchange  for  Convertible  Bonds  and  by  the  issue  of  $2,058,500  new 
stock,  which  was  sold  at  par  in  July,  1904.  The  list  of  stockholders 
now  numbers  2,400  names,  and  the  average  number  of  shares  held 
by  each  is  66. 

Five  Per  Cent,  Convertible  Bonds,  $2,696,000.00. 
Convertible  Bonds  to  the  amount  of  $1,148,000  were  received  in 
exchange  for  stock  and  cancelled,  and  $100,000  bonds  were  purchased 
for  the  sinking  fund  and  cancelled,  making  a  total  reduction  of 
$1,248,000  in  funded  debt  within  the  year.  Of  the  balance  outstand- 
ing September  30,  $250,000  are  owned  by  a  subsidiary  shipping 
company. 

At  the  commencement  of  the  fiscal  year  the  Company  had  a  float- 
ing debt,  which,  including  property  purchase  notes,  aggregated 
$810,128.  This  has  been  entirely  paid  off,  so  that  the  reduction  of 
bonded  and  floating  debt  for  the  year  reaches  a  total  of  $2,058,128. 

Current  Liabilities        .      .  $1,167,556.19. 
This  comprises  only  items  pertaining  to  current  transactions. 

CAPITAL  EXPENDITURES, 

Development  on  an  extensive  scale  of  the  Company's  properties 
in  Central  America  has  been  continued  at  an  expense  exceeding  a 
million  dollars  for  the  year.  A  large  part  of  this  sum  was  for  extension 
and  additional  equipment  on  the  Northern  Railway,  completing  the 
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terminal  wharf  at  Port  Limon,  Costa  Rica,  and  completing  the  electric 
light  plant  at  that  point.  The  balance  was  expended  for  railway  con- 
struction in  Panama  and  for  banana  planting  there  and  in  Costa  Rica, 
the  major  portion  of  which  was,  however,  absorbed  into  the  current 
operating  expenses,  only  $125,000  of  the  expense  at  Costa  Rica  and  a 
like  amount  at  Panama  having  been  taken  up  as  capital  expense.  The 
Company  is  now  engaged  in  constructing  a  hospital  at  Port  Limon, 
half  the  cost  of  which  will  be  borne  by  the  Costa  Rica  Government. 
Wireless  telegraph  service  was  installed  between  the  Company's  offices 
at  Port  Limon,  Costa  Rica,  and  at  Bocas  del  Toro,  Panama,  a  distance 
of  about  70  miles,  and  has  continued  in  successful  operation.  The 
cost  of  this  installation  was  taken  care  of  in  current  operating  accounts. 
Some  additional  lands  were  purchased  in  Costa  Rica  at  an  expense  of 
;^6o,ooo.  The  Company  has  disposed  of  its  sole  investment  in  farm 
property  in  Honduras. 

Few  changes  will  be  found  in  the  investment  accounts  at  other 
tropical  divisions,  except  at  Jamaica,  where  a  reduction  will  be  noticed 
in  the  investment  in  buildings,  due  to  the  sale  of  the  Hotel  Titchfield 
property  already  mentioned. 

Schedules  of  the  tropical  investments  are  shown  on  pages  15  to  19, 
giving  the  book  cost  of  the  various  kinds  of  properties,  acreage  of  land, 
statement  of  live  stock  owned,  and  of  the  railways  and  equipment. 
The  last-mentioned  statement  does  not  include  mileage  or  equipment 
of  the  Northern  Railway  in  Costa  Rica. 

INSURANCE  FUND. 

The  assets  of  the  Insurance  Fund,  as  shown  on  the  statement 
below,  are  not  included  in  the  Company's  balance  sheet.  Its  invest- 
ments consist  for  the  most  part  of  high  grade  railroad  bonds. 

The  fund  is  derived  mainly  from  premiums  on  cargoes  carried  by 
the  Company's  steamers. 

IN  GENERAL. 

The  outlook  for  the  future  is  most  promising.  The  Company's 
properties,  business,  and  financial  condition  seem  to  be  in  better 
condition  than  ever  before. 

The  thanks  of  the  management  are  due  to  all  employes  of  the 
Company  for  their  hearty  co-operation. 

ANDREW  W.  PRESTON, 

President. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

Respectfully  submitted  herewith  are  statements  cover- 
ing the  operations  of  the  United  Fruit  Company  for  the  fiscal 
year  ended  September  30,  1904,  together  with  reports  showing 
the  financial  condition  of  the  company  as  of  that  date,  viz : 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 


CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  15,  1904. 
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Comparative  Balance  Sheet* 


1904. 

ASSETS. 

Plantations  and  Equipment 

(See  exhibits  "A"  to  "  E  "  on  pages  15-19.) 

Current  Assets  : 

810,199 

20 

Accounts  Collectible  .    .  . 

1,155,242 

54 

2,965,441 

74 

V  AiN  v^H.    IT  A  X  iViii,IN  1  0  . 

Charters     ^A/ha^f3.2^e.  and 

OLCdlllbili U  OujJ^liCo  ... 

to 

Unclaimed  Dividends  .    .  . 

811 

00 

V/i-<U     V-/UJLUIM  1      JLJt\.UoX  \^\J.j 

Trustee,  Coupon  Account 

8,700 

00 

Advances  for  Account  of 

Ixlil,       ±>l  UKlxlxLKiN       JVAii-.  Wil  I 

1,807,491 

01 

^Torirc;  AMD    TDfrfntttrf^  of 

Other  Companies  .... 

1,946,946 

01 

Miscellaneous  Investments 

389.045 

71 

LIABILITIES 

1^22,824,251 

99 

;g  1 5,782,000 

00 

Funded  Debt: 

Convertible  lo-year  5^  Gold 

*2,696,ooo 

00 

Unclaimed    Dividends  and 

Unpaid  Coupons  .... 

9»5ii 

00 

Current  Liabilities  : 

Accounts  Payable  .... 

g5 16,524 

70 

Jamaica  Hurricane  Suspense 

— 

335»39i 

49 

Dividend  payable  October  15 

315,640 

00 

1,167,556 

19 

Interest  Accrued  not  yet 

due  on  Bonded  Debt  .  . 

11,233 

33 

Income  Account  (Surplus)  . 

3.157,951 

47 

(See  statement  page  14). 

^22,824,251 

99 

The  Company's  Insurance  Fund  Asset  of  $363,575.20  is  not  shown  in  the  Company's 
balance  sheet. 

*  $250,000  of  these  bonds  are  owned  by  a  subsidiary  company. 
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September  30,  J  904  and  J903* 


1903. 

Increase. 

Si '5,278,024  84 

w^J  *  /  ,/  JO  OJ 

^1,111,886  88 

1,107,414  21 

2,219,301  09 

S6q8,^I2  ^2 

47,828  33 

746,140  65 

121,185  92 

DI2,027  57 

726  00 

85  00 

8,625  00 

75  00 

1,187,086  09 

620,404  92 

1,911,812  04 

507,014  2D 

35,133  97 
0197,968  55 

^21,314,675  24 

^1,509.576  75 

^12,575,500  00 

;?3,2o6,5oo  00 

3,944,000  00 

01,248,000  00 

410,120  00 

0410,120  00 

9,351  00 

160  00 

^452,026  67 
149,169  04 
400,000  00 
278,864  69 
314,387  50 

1,594,447  90 

64,498  03 
0149,169  04 

D40o,ooo  00 
56,526  80 
1,252  50 

0426,891  71 

16,433  33 
2,764,815  01 

05,200  00 

393,136  46 

;^2i, 314,675  24 

^1,509,576  75 

D  Decrease. 
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DESCRIPTION. 

Cattle :  \ 
Cows  .... 
Bulls  .... 
Oxen  .... 
Steers .... 
Calves     .    .  . 
Heifers    .    .  . 

Total   .  . 

Horses  and  Mules  : 
Stallions  .    .  . 
Mares  .... 
Geldings  .    .  . 
Colts  .... 
Mules  .... 
Asses  .... 

Total   .  . 

Miscellaneous  : 
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UNITED  FRUIT  COMPANY'S   INSURANCE  FUND. 


Comparative  Statement  showing  the  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1904  and  1903. 


1904. 

1903. 

Increase. 

INCOME. 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  cash 
balances  .... 
Profit  on  Securities  sold 

Total  Income  .    .  . 
EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Re-insurance  Premiums, 
Outside  Companies  . 

Total  Expenditures  . 
Balance  Surplus  . 

$109,412  95 

I2,Qt;2  84. 

1,109  ^0 

!,6oi  65 

$124,805  05 
7,786 
2,020  01 

D$i5,392  10 

t;,i66  ^0 

D9IO  91 
1,601  65 

$125,076  54 

$134,611  60 

D$9,535  06 

$34,166  28 
21,538  98 

$31,086  05 
29,662  94 

$3,080  23 
d8,I23  96 

$55,705  26 

$60,748  99 

0^5,043  73 

ipo9,37i  2<5 

j&73,a02  01 

D$4,49i  33 

1904. 

1903. 

RESOURCES  OF  THE 
FUND. 
Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  on  Hand   .    .  . 
Accrued  Income  from 
Investments  .    .  . 

$288,515  64 
7,210  91 
5,603  13 
58,944  09 

3,301  43 

$194,642  25 
7,148  41 
12,702  04 
77,148  71 

2,562  51 

/^93,S73  39 
62  50 
07,098  91 
D 1 8, 204  62 

738  92 

Total  Assets   .    .  . 

^363,575  20 

$294,203  92 

$69,371  28 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 

The  investments  consist  largely  of  high  grade  first  mortgage  railroad  bonds. 

The  revenue  is  derived  principally  from  premiums  for  insuring  the  Company's  cargoes. 

The  item  of  Re-insurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 

marine  risks  on  vessels  insured  through  the  Fund. 
D  Decrease. 
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SIXTH  ANNUAL  REPORT 


TO  STOCKHOLDERS  OF 


UNITED  FRUIT  COMPANY. 


Office  of  the  United  Fruit  Company, 
131  State  Street,  Boston,  Mass. 
November  21,  1905. 

To  the  Stockholders : 

The  Board  of  Directors  submits  the  following  report  of  the  business 
and  operations  of  the  United  Fruit  Company  for  the  fiscal  year  ended 
September  30,  1905,  and  statements  of  the  finances  and  properties  of 
the  Company  at  the  close  of  the  year. 

INCOME  ACCOUNT  FOR  THE  YEAR. 

The  total  net  earnings  from  all  sources,  after  deducting 
all  maintenance  and  repair  expenditures,  and 
$501,719.04  expended  for  improvements  to  the 
properties,  were,  for  bananas  and  miscellaneous 

tropical  fruits  $1,044,703.59 

From  the  sugar  business      .....  573.017.46 

Making  total  net  earnings  for  the  year  .       .  ^1,617,721.05 

Add  interest  credits,  consisting  of  interest  on  bank  bal- 
ances and  loans,  less  interest  paid  on  convertible 
bonds  and  notes         ......  15,084.82 

Total  Income  $1,632,805.87 

Out  of  income  have  been  paid  four  dividends,  at  the 
rate  of  i^^o  quarterly,  or  7^  for  the  year,  aggre- 
gating       ........  1,167,792.50 

Balance,  Surplus  for  fiscal  year     .       .       .  $465,013.37 
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There  was  brought  forward  from  the  previous  fiscal 

year  a  surplus  of  3,157,951.47 

This  made  the  total   amount  at  credit  of  Income 

Account  on  September  30,  1905         .       .       .  ^3,622,964.84 

To  this  amount  has  been  added  ^37,575,  represent- 
ing the  net  amount  received  by  the  Company  as 
premium  on  new  capital  stock  issued  within  the 
year,  and  from  it  has  been  deducted  ^16,766.27 
to  cover  expense  incurred  in  connection  with  a 
subsidiary  company  whose  business  has  been  dis- 
continued, and  $150,000  to  write  off  a  part  of  the 
Company's  banana  investment  in  Cuba  where  some 
of  the  banana  plantations  are  to  be  used  as  cane 
fields.  This  results  in  a  total  direct  charge  to 
Income  Account  of    .....       .  129,191.27 

Balance,  Surplus  ^3^493.7 7 3-5  7 

BETTERMENT   EXPENDITURES   INCLUDED  IN 
CURRENT  OPERATING  ACCOUNTS. 
Under  this  head  are  expenditures  as  follows  : — 

For  planting  new  banana  fields  .  ,  .  .  ;^274,299.27 
For  planting  sugar  cane  and  minor  crops     ,       .  11,208.53 

Farm  buildings  59,578.28 

Railway  extension  and  equipment        .       .       .  51,194.37 
Wharves,  launches,  lighters,  telephone,  tools  and 

machinery,  etc.     ......  105,438.59 

Total   betterment  expenditures  included  in 

operating  accounts        ....  ^501,719.04 

'     SOURCES  OF  INCOME. 

Bananas. —  The  number  of  bunches  of  bananas  handled  by  the 
Company  during  the  fiscal  year  reached  a  total  of  30,296,709,  includ- 
ing shipments  to  the  United  Kingdom,  During  the  preceding  twelve 
months  the  Company  handled  21,100,511  bunches.  Several  thousand 
acres  of  new  banana  fields  planted  by  the  Company  have  been 
brought  into  bearing  within  the  year  in  Central  America,  and  these  in 
part  account  for  the  largely  increased  importations.  Shipments  of 
bananas  to  England  through  our  associate  company,  Elders  &  Fyffes, 
Ltd.,  are  showing  a  very  satisfactory  increase,  and  it  has  been  found 
advisable  to  place  orders  for  three  more  5000-ton  ships  for  this  business, 
which  will  be  ready  for  the  service  in  May,  1906. 

The  Fruit  Dispatch  Company  has  increased  by  about  fifty  per 
cent,  the  number  of  its  branches,  the  better  to  accommodate  its 
expanding  business. 
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Sugar. —  The  sugar  business  for  the  past  season  resulted  in  larger 
profits  than  in  any  previous  year,  yielding  net  1^573,01 7.46  or  more 
than  three  per  cent,  on  the  entire  capital  stock  of  the  United  Fruit 
Company.  The  output  of  the  mill  in  Cuba  was  greater  than  in  any 
previous  year  and  from  a  technical  as  well  as  financial  standpoint  the 
business  seems  to  amply  justify  the  work  now  under  way  for  doubling 
the  capacity  of  the  mill  at  a  cost  of  approximately  a  miUion  dollars,  to 
be  paid  for  out  of  the  proceeds  of  the  issue  of  new  stock  made  in  the 
spring  of  1905.  It  is  planned  that  25^  of  this  increased  capacity  shall 
be  available  for  the  crop  of  1906  and  the  balance  for  the  season  of  1907. 

ASSETS, 

The  item  of  Plantations  and  Equipment,  $16,039,788.89,  is 
shown  in  detail  on  pages  13  to  17,  and  represents  319,313  acres  of  land 
in  the  West  Indies  and  Central  America,  with  all  buildings,  wharves, 
live  stock,  stores,  and  other  property  thereon.  The  appraisal  of  these 
properties  made  as  of  September  30,  1905,  shows  the  aggregate  valua- 
tion of  the  improvements,  exclusive  of  land,  to  be  ^861,106.78  in 
excess  of  their  book  cost,  due  to  the  Company's  rigid  adherence  to  the 
policy  of  charging  the  cost  of  the  improvements  to  cost  of  current 
operations  instead  of  to  the  property  accounts. 

The  following  is  a  comparative  statement  of  capital  and  better- 
ment expenditures  on  properties  for  a  four  years  period  : 

1905.  1904.  1903.  1902. 

Capital  Expen- 
ditures           $386,308.41  $313,233.70  $808,963.49  $393,362.29 

Betterment  Expen- 
ditures            501,719.04  529,067.25  540,791.90  453.356.75 

Total        $888,027.45  $842,300.95  $1,349,755.39  $846,719.04 
Excess  of  Inventory 
Valuation  over 

book  cost          861,106.78  559,838.78      243,290.21  189,626.99 

Accounts  Collectible,  $1,129,919.12,  represents  balances  due  for 
fruit  sales,  from  sales  of  merchandise  by  the  commissaries  in  the 
tropics,  and  miscellaneous  accounts,  all  of  which  are  considered  as 
good  for  their  par  value. 

The  accounts  collectible,  together  with  the  Cash  on  Hand  or  in 
Banks,  $2,461,677.04,  the  advance  payments  for  charters,  etc., 
$213,659.49,  make  total  cash  and  cash  assets  $3,805,255.65,  and  if 
to  this  is  added  the  assets  of  the  Insurance  Fund,  $462,295.35,  the 
total  quick  assets  of  the  Company  will  be  seen  to  be  $4,267,551.00,  or 
approximately  25%  of  the  capital  stock. 
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Stocks  and  Debentures  of  other  Companies,  1^2,091,5 25.9 3. 

This  with  few  exceptions  comprises  securities  of  Companies  in 
which  the  United  Fruit  Company  owns  all  or  more  than  half  of  the 
stock. 

LIABILITIES. 
Capital  Stock  ...       .       ,       .  ^17,485,000. 

This  was  increased  within  the  year  by  the  issue  of  ^200,000 
stock  in  exchange  for  convertible  bonds,  and  by  the  issue  of 
1^1,503,000  new  stock,  which  was  sold  in  April,  1905,  at  such  a 
price  as  to  yield  a  net  premium  of  $37,575.  The  list  of  stockholders 
numbers  3232  names,  and  the  average  number  of  shares  held  by  each 
is  54. 

Five  Per  Cent.  Convertible  Bonds     .  ^2,396,000. 

Convertible  bonds  to  the  amount  of  ^200,000  were  received  in 
exchange  for  stock  and  canceled,  and  ^100,000  bonds  were  purchased 
for  the  sinking  fund  and  canceled,  making  a  total  reduction  of 
^300,000  in  funded  debt  within  the  year.  Of  the  balance,  ^2,396,000 
outstanding  September  30,  ^177,000  are  owned  by  a  subsidiary 
shipping  company. 

Current  Liabilities       .       .       .       ;^  1,0 18,903,48. 
This  represents  only  items  pertaining  to  current  transactions. 

CAPITAL  EXPENDITURES. 

Outside  of  the  fluctuation  in  value  of  merchandise  and  live  stock 
few  material  changes  will  be  found  in  the  investment  accounts  at  the 
Tropical  Divisions.  At  Banes,  Cuba,  the  banana  cultivations  have 
been  written  down  ^100,000  as  a  part  of  the  acreage  is  to  be  given 
over  to  sugar  cane,  and  the  amount  has  been  charged  directly  to 
Income  Account.  Expenditures  incidental  to  the  enlargement  of  the 
sugar  mill  and  cane  fields  to  September  30,  aggregated  ^132,412.66, 
and  were  charged  to  Investment  Account, 

At  the  Bocas  Division,  in  Panama,  total  improvement  expenditures 
for  the  year  aggregated  ^424,923.70  for  banana  planting,  railway  con- 
struction and  buildings,  and  of  this  amount  ^175,000  was  charged  to 
investment  accounts,  and  the  balance,  ^249,923.70,  absorbed  in 
operating  expenses. 
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Schedules  of  the  Tropical  Investments  are  shown  on  pages  13  to  17, 
and  give  the  book  cost  of  the  various  kinds  of  properties,  acreage  of 
land,  statement  of  live  stock  owned,  and  of  railways  and  equipment. 
The  last-mentioned  statement  does  not  include  mileage  or  equipment 
of  the  Northern  Railway  in  Costa  Rica,  whose  entire  capital  stock  is 
owned  by  the  United  Fruit  Company. 

Your  directors  hereby  express  their  appreciation  of  the  continued 
efficient  service  rendered  to  the  Company  by  the  heads  of  departments 
and  their  subordinates  in  the  administration  of  the  Company's  affairs, 
and  recognize  their  ability  as  a  valuable  asset  of  the  Company. 

Respectfully  submitted, 

ANDREW  W.  PRESTON, 

President. 


Boston,  November  21,  1905. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

Herewith  are  statements  covering  the  operations  of  the 
United  Fruit  Company  for  the  fiscal  year  ended  September  30, 
1905,  together  with  reports  showing  the  financial  condition  of 
the  company  as  of  that  date,  viz : 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 

CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  21,  1905. 
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Comparative  Balance  Sheet* 


ASSETS. 
Plantations  and  Equipment 

(See  exhibits  "A"  to  *'  E  "  on  pages  13-17.) 

Current  Assets  : 

Cash  

Accounts  Collectible  .    .  . 

Advance  Payments : 

Charters,    Wharfage,  and 
Steamship  Supplies .    .  . 

Unclaimed  Dividends  .  .  . 
Old  Colony  Trust  Co., 

Trustee,  Coupon  Account 
Advances  for  Account  of 

the    Northern  Railway 

Co  

Stocks  and   Debentures  of 

Other  Companies  .... 
Miscellaneous  Investments 


LIABILITIES 

Capital  Stock  

Funded  Debt: 

Convertible  lo-year  5^  Gold 
Bonds   

Unclaimed    Dividends  and 

Unpaid  Coupons  .... 
Current  Liabilities  : 

Accounts  Payable  .... 

Sight  Drafts  

Dividend  payable  October  14 

Interest  Accrued  not  yet 
DUE  ON  Bonded  Debt  .  . 
Income  Account  (Surplus)  . 

(See  statement  page  12). 


1905. 


$2,461,677  04 
1,129,919  12 


$442,680  99 
270,234  99 
305,987  50 


$16,039,788  89 

3,591,596  16 

213,659  49 
1,729  25 
7,725  00 

2,091,677  20 

2,091,525  93 
375.412  71 


$24,413,114  63 


$17,485,000  00 


*2, 396,000  00 


9.454  25 


1,018,903  48 

9.983  33 
3.493.773  57 


$24,413,114  63 


The  Company's  Insurance  Fund  Asset  of  $462,295.35  is  not  shown  in  the  Company's 
balance  sheet. 

*  $177,000  of  these  bonds  are  owned  by  a  subsidiary  company. 
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September  30,  1905  and  1904. 


1904. 

Increase. 

^15,653,480  48 

^^86,^08  41 

810,199  20 
1,078,291  95 

2,888,491  15 

^651,477  84 
51,627  17 

703,105  01 

186,108  94 
811  00 

27,550  55 
918  25 

8,700  00 

0975  00 

1,750,668  70 

341,008  50 

1,955,946  01 
380,045  71 

135,579  92 
D4,633  00 

^22,824,251  99 

^1,588,862  64 

;^  1 5,782,000  00 

^1,703,000  00 

2,696,000  00 

D  300,000  00 

9,511  00 

D56  75 

^516,524  70 

335,391  49 
315,640  OG 

1,167,556  19 

073,843  71 
065,156  50 
D9.652  50 

0148,652  71 

11,233  33 
3,157,951  47 

01,250  00 
335,822  10 

;^22,824,25i  99 

^1,588,862  64 

D  Decrease. 
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DESCRIPTION. 

Catile : 

Cows  .... 
Bulls  .... 
Oxen  .    ,    .    .  ! 
Steers  .... 
Calves  ... 
Heifers    .    ,    .  | 

Total   .    .  i 

Horses  and  Mules  : 
Stallions  .    .    .  1 
Mares  .... 
Geldings  .    .  . 
Colts  .... 
Mules  .... 
Asses  .... 

Total   .  . 

Miscellaneous :  \ 

UNITED  FRUIT  COMPANY. 
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UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 


Comparative  Statement  showing  the  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1905  and  1904. 


1905. 

1904. 

Increase. 

INCOME. 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  cash 
balances  .... 
Profit  on  Securities  sold 

Totdl  lucotne  . 

EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Re-insurance  Premiums, 
Outside  Companies  . 

General  Expenses  .  . 

Total  Expenditures  . 
Balance  Surplus  ,  . 

^iii,iio  49 

6i  I  19 
2,811  70 

$109,412  95 

1,109  10 

1,601  65 

$1,697  54 
4,jou  09 

D497  91 
1,210  05 

^i'^i,866  Qi 

^I2c;,076  t;4 

^6.7QO  ^7 

^18,893  89 

14,246  73 
6  14 

$34,166  28 
21,538  98 

D$I5,272  39 
07,292  25 

6  14 

^33,146  76 

$55,705  26 

D$22,558  50 

;^98,720  15 

$69,371  28 

$29,348  87 

1905. 

1904. 

Increase. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  on  Hand   .    .  . 
Accrued  Income  from 
Investments  .    .  . 

^403,285  83 
6,384  92 
2,086  II 
46,166  92 

4,371  57 

$288,515  64 
7,210  91 
5,603  13 
58,944  09 

3,301  43 

$114,770  19 
D825  99 
03,517  02 

Di2,777  17 
1,070  14 

Total  Assets  . 

$462,295  35 

^363,575  20 

$98,720  15 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 
The  investments  consist  largely  of  high  grade  first  mortgage  railroad  bonds. 
The  revenue  is  derived  principally  from  premiums  for  insuring  the  Company's  cargoes. 
The  item  of  Re-insurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 


marine  risks  on  vessels  insured  through  the  Fund. 
D  Decrease. 
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DIRECTORS. 


November  15,  1906. 


LORENZO  D.  BAKER  . 
JOHN  S.  BARTLETT  . 
REGINALD  FOSTER  . 
FRANCIS  R.  HART 
CHARLES  A.  HUBBARD 
JAMES  A.  JONES 
MINOR  C.  KEITH 
HUGH  KELLY 
KENNETH  K.  McLAREN 
BRADLEY  W.  PALMER 
ANDREW  W.  PRESTON 
WILLIAM  S.  SPAULDING 
JAMES  J.  STORROW  . 
HENRY  O.  UNDERWOOD 
SAMUEL  UNTERMYER 


Wellfleet,  Mass. 
Lynn,  Mass. 
.  Manchester,  Mass. 
Milton,  Mass. 
Newton  Centre,  Mass. 
.   SwAMPscoTT,  Mass. 
New  York,  N.  Y. 
New  York,  N.  Y. 
.   Jersey  City,  N.  J. 

Boston,  Mass. 
.   SwAMPSCOTT,  Mass. 
Beverly,  Mass. 
Boston,  Mass. 
Belmont,  Mass. 
New  York,  N.  Y. 


EXECUTIVE  COMMITTEE. 

ANDREW  W.  PRESTON,  Chairma7u 
FRANCIS  R.  HART, 
MINOR  C.  KEITH, 
BRADLEY  W.  PALMER, 
WILLIAM  S.  SPAULDING, 
JAMES  J.  STORROW. 
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UNITED  FRUIT  COMPANY, 


EXECUTIVE  OFFICERS. 

ANDREW  W.  PRESTON  President. 

MINOR  C.  KEITH  Vice-President. 

CHARLES  A.  HUBBARD      .       .       .       .       .       .  Treasurer. 

BRADLEY  W.  PALMER  Secretary. 

JAMES  F.  TILDEN        ....         Assistant  Treasurer, 


LEGAL  DEPARTMENT. 

Messrs.  STOREY,  THORNDIKE,  PALMER  &  THAYER, 

General  Counsel        .       .       .  Boston. 

Messrs.  HOWE,  SPENCER  COCKE, 

Associate  Counsel      .         New  Orleans. 


TRANSFER  DEPARTMENT. 

TRANSFER  AGENTS  : 

OLD  COLONY  TRUST  COMPANY  ....  Boston. 
MANHATTAN  TRUST  COMPANY  .  .  .  New  York. 
WHITNEY-CENTRAL  NATIONAL  BANK       .      New  Orleans. 

registrars  : 

CITY  TRUST  COMPANY  Boston. 

CENTRAL  TRUST  COMPANY  OF  NEW  YORK  .  New  York. 
STATE  NATIONAL  BANK         ....     New  Orleans. 


General  Offices,  131  State  Street, 
Boston,  Mass. 
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SEVENTH  ANNUAL  REPORT 

TO  STOCKHOLDERS  OF 

UNITED  FRUIT  COMPANY. 


Office  of  the  United  Fruit  Company, 
131  State  Street,  Boston,  Mass. 
November  15,  1906. 

To  the  Stockholders  : 

Your  Board  of  Directors  submits  reports  of  the  business  of  the 
United  Fruit  Company  for  the  fiscal  year  ended  September  30,  1906, 
as  follows  : 

INCOME  ACCOUNT  FOR  THE  YEAR, 


Total  net  earnings  for  the  year,  after  deducting 
$638,867.37  expended  for  improvements  to  the 
properties,  were  : 

Bananas  and  miscellaneous  tropical  fruits    .       .       .  $3,647,985.70 

From  the  sugar  business  (after  deducting  better- 
ments of  $78,538.45)  72,416.71 

Making  a  total  of  ^3,720,402.41 

Miscellaneous  income,  consisting  of  interest  on  bank 

balances  and  loans,  was   [80,484,76 

Total  income   ^3,900,887.17 

Deduct  interest  on  5%  convertible  bonds      .       .       .  114,353.67 

Balance,  net  income  for  the  year    .       .       .  $3,786,533.50 

Out  of  income  were  paid  four  dividends,  of  each, 

making  7^  for  the  year,  aggregating     .       .       .  1,235,745.00 

Balance,  surplus  for  fiscal  year      .       .       .  $2,550,788.50 

Brought  forward  from  the  close  of  the  previous  year  a 

surplus  of  3>493>773»57 

Making  the  total  amount  at  credit  of  income  account  on 

September  30,  1906  $6,044,562.07 


Against  this  surplus  have  been  charged  the  following  items  : 

Depreciation  on  steamers  of  the 
Belize  Royal  Mail  &  Central 

American  S.S.  Co.        .       .  $150,055.90 

Balance  of  the  banana  investment  at 
Cuba,  the  banana  cultivations 

there  having  been  abandoned,  120,197.79 

Miscellaneous  Investments  written 

down  ....       25o>375-5i  520,629.20 

Balance,  surplus     .....  $5,523,932.87 
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BETTERMENT  EXPENDITURES  INCLUDED  IN 
CURRENT  OPERATING  ACCOUNTS. 


Under  this  head  are  expenditures  as  follows  : 
For  planting  new  banana  fields 
For  planting  minor  crops 
Buildings  and  their  furnishings 
Railway  extension  and  equipment  . 
Wharves,  boats,  telephone,  tools,  etc.  . 


$209,277.77 

6,551-35 
1495455-45 
205,571.04 
68,011.76 

$638,867.37 

SOURCES  OF  INCOME. 

Bananas. — The  number  of  bunches  handled  by  the  Company 
during  the  fiscal  year  reached  a  total  of  35,439,536,  this  including 
shipments  to  our  English  Associates  whose  importations  increased  30^. 
Last  year  the  importations  were  30,296,709  bunches. 

Sugar. — The  sugar  mill  at  Banes,  Cuba,  produced  51,885,140 
pounds  of  sugar  and  1,344,440  gallons  of  molasses,  as  against  55,213,180 
pounds  of  sugar  and  1,612,800  gallons  of  molasses  in  the  previous  year. 
The  decrease  in  production  was  due  to  an  unusual  drought.  This 
condition  was  followed  by  excessive  rains  during  the  height  of  the 
grinding  season,  which  materially  reduced  the  cane  yield,  but  the 
average  proportion  of  sugar  contained  in  the  cane  was  greater  than 
in  any  previous  crop  which  the  Company  has  harvested. 

ASSETS. 

The  Company's  tropical  investments,  aggregating  $17,787,612.31, 
are  shown  in  detail  on  pages  13  to  17,  in  comparative  form. 

Approximately  $1,100,000  investment  expenditure  has  been  in- 
curred in  increasing  the  capacity  of  the  sugar  plant  in  Cuba,  in  order 
to  provide  facilities  for  handling  3,500  tons  of  cane  per  day,  which  is 
practically  doubhng  the  output  of  the  plant.  Some  8,000  acres  of 
additional  cane  are  being  provided  in  this  connection. 

At  Bocas  Division,  Republic  Panama,  over  $400,000  has  been 
expended  on  development  work,  more  than  half  of  it  for  new  planting, 
and  the  balance  for  farm  buildings,  railways  and  trams.  A  round 
amount  was  capitalized  here,  $125,000  for  banana  cultivations,  and 
$75,000  for  railways,  making  $200,000  in  all,  and  the  balance  of  the 
development  expense  charged  to  operations. 

At  Costa  Rica  Division  the  development  expense  aggregates 
$565,000  for  the  year,  half  of  which  approximately  has  been  capitalized 
and  the  balance  absorbed  in  operating  accounts.  Banana  lands  and 
planting  have  absorbed  $130,000  of  this  expense,  buildings  $78,000, 
and  railways,  tramways  and  rolling  stock  $351,000, 
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At  Guatemala,  ^34,000  has  been  expended  for  banana  planting, 
and  ^17,000  for  farm  buildings  and  railways. 

Following  is  a  comparative  statement  of  capital  and  betterment 
expenditures  on  properties  for  a  four  years'  period  : 

1906.  1905.  1904.  1903' 

Capital  Expen- 
diture   .     .  $1,747,823.42  ^86,308.41  1^313,233.70  $808,963.49 
Betterments    .      638,867.37    501,719.04    529,067.25  540,791.90 

Total.  .  $2,386,690.79  $888,027.45  $842,300.95  $1,349,755-39 
Excess  inventory 

over  book  value .  1,206,789.51    861,106,78    559,838.78  243,290.21 

Accounts  Collectible,  $1,154,611.41,  represent  largely  balances 
due  from  fruit  sales,  and  are  considered  good  for  their  par  value.  Bad 
debts  continue  an  insignificant  factor,  averaging  less  than  one-thirtieth 
of  one  per  cent. 

Cash  on  hand  September  30,  1906,  was  $2,413,005.80.  Total 
quick  assets,  including  cash  and  accounts  receivable,  advance  pay- 
ments, and  the  Insurance  Fund  assets,  aggregate  $4,272,000,  or 
approximately  25  per  cent  of  the  capital  stock. 

Miscellaneous  Investments     .       .  $2,562,013,12 

LIABILITIES. 
Capital  Stock       ....  $17,961,000. 

This  was  increased  within  the  year  $476,000,  by  the  issue  of  stock 
in  exchange  for  convertible  bonds.  The  list  of  stockholders  numbers 
3,778  names,  and  the  average  number  of  shares  held  by  each  stock- 
holder is  48. 

Five  Per  Cent  Convertible  Bonds     .  $1,820,000. 

Convertible  bonds  to  the  amount  of  $476,000  were  received  in 
exchange  for  stock  and  cancelled,  and  $100,000  bonds  were  purchased 
for  the  sinking  fund  and  cancelled,  resulting  in  a  total  reduction  of 
$576,000  in  funded  debt  within  the  year.  Of  the  $1,820,000  outstand- 
ing September  30,  1906,  $150,000  are  owned  by  a  subsidiary  shipping 
company. 

Current  Liabilities      .        .        .  $1,277,975.61. 

This  represents  only  items  pertaining  to  current  transactions,  and 
varies  Uttle  in  amount  from  the  corresponding  Hability  in  former  years. 
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FRUIT  DISPATCH  COMPANY, 

The  business  of  the  Fruit  Dispatch  Company,  through  which  the 
interior  sales  are  handled,  has  increased  this  year  approximately  17^. 

GENERAL. 

The  Company's  interests  in  Europe  are  being  managed  with  enter- 
prise and  good  judgment,  and  supplying  the  increasing  demands  there, 
combined  with  more  extended  distribution  in  the  United  States,  will 
furnish  a  profitable  and  safe  investment  for  a  portion  of  the  present 
large  surplus. 

It  seems  probable  that  the  balance  of  convertible  bonds  yet  out-  . 
standing  will  continue  to  be  exchanged  on  account  of  the  larger  income 
derivable  from  the  stock,  thus  leaving  the  common  stock  to  represent 
the  entire  capitalization  of  the  Company.  The  continued  conservative 
policy  of  your  Board  in  directing  investments  and  stating  values  will  be 
appreciated  by  the  stockholders. 

We  again  wish  to  make  an  expression  of  appreciation  which  is  due 
the  entire  staff  of  some  27,000  employees. 

Respectfully  submitted, 


ANDREW  W.  PRESTON, 

President, 

Boston,  November  15,  1906. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

I  hand  you  herewith  statements  covering  the  operations 
of  the  company  for  the  fiscal  year  ended  September  30,  1906, 
together  with  reports  showing  its  financial  condition  on  that 
date,  viz.  : 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 


CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  15,  1906. 
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Comparative  Balance  Sheet* 


ASSETS. 

Plantations  and  Equipment 

(See  exhibits  "A"  to  "  E  "  on  pages  13-17.) 

Current  Assets  : 

Cash  

Accounts  Collectible  .    .  . 

Advance  Payments : 

Charters,    Wharfage,  and 
Steamship  Supplies .    .  . 

Unclaimed  Dividends  .    .  . 

Old  Colony  Trust  Co., 
Trustee,  Coupon  Account 

Advances  for  Account  of 
the  Northern  Railway 
Co  

Miscellaneous  Investments 


LIABILITIES 

Capital  Stock  

Funded  Debt: 
Convertible  lo-year  5jb  Gold 
Bonds   

Unclaimed    Dividends  and 

Unpaid  Coupons  .... 
Current  Liabilities  : 

Accounts  Payable  .... 

Sight  Drafts  

Dividend  payable  October  14 

Interest  Accrued  not  yet 
due  on  Bonded  Debt  .  . 
Income  Account  (Surplus)  . 

(See  statement  page  12). 


1906. 


$2,413,005  80 
1,154,611  41 


$522,362  36 

441,295  75 
314,317  50 


$17,787,612  31 
3,567,617  21 

190,738  93 
1,491  50 

7,700  00 


2,482,510  24 
2,562,013  12 


$26,599,683  31 


$17,961,000  00 


1,820,000  00 


9,191  50 


1,277,975  6r 

7,533  33 
5,523,932  87 


$26,599,683  31 


The  Company's  Insurance  Fund  Asset  of  $513,957.42  is  not  shown  in  the  Company's 
balance  sheet. 

*  $150,000  of  these  bonds  are  owned  by  a  foreign  subsidiary  company. 
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September  30,  1906  and  1905. 


1905. 

Increase. 

^16,0^0,788  8q 

^  T  7/1  V  5?^  "2     /I  'J 

**^,/4/,<-*'^j  4*^ 

$2,4.61,677  OA. 
1,129,919  12 

3,591,596  16 

0^48,671  24 

24,692  29 

023,978  95 

213,659  49 

022,920  56 

1,729  25 

D237  75 

7,725  00 

D25  00 

2,091,677  20 
2,466,938  64 

390,833  04 
95,074  48 

^24,413,114  63 

;^2, 186,568  68 

1^17,485,000  00 

15476,000  00 

2,396,000  00 

0576,000  00 

9,454  25 

D262  75 

11442,680  99 
270,234  99 
305,987  50 

1,018,903  48 

^79,681  37 
171,060  76 
8,330  00 

259,072  13 

9,983  33 
3,493,773  57 

D2,400  00 
2,030,159  30 

^24,413,114  63 

;^2, 186,568  68 

D  Decrease. 
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DESCRIPTION. 

Cattle: 

Cows  .... 
Bulls  .... 
Oxen  .... 
Steers  .... 
Calves     .    .    .  1 
Heifers  ... 

Total   .  . 

Horses  and  Mules : 
Stallions  .    .  . 
Mares  .... 
Geldings  .    .  . 
Colts  .... 
Mules  .... 
Asses  .... 

Total   .  . 

Miscellaneous  : 
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UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 


Comparative  Statement  showing  tlie  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1906  and  1905. 


1906. 

1906. 

Increase. 

INCOME. 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  cash 
balances  .... 
Profit  on  Securities  sold 

Total  Income  .    .  . 

EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Claims  not  yet  adjust- 
ed   

Re-insurance  Premiums, 
Outside  Companies  . 

General  Expenses  .  . 

Total  Expenditures  . 
Balance  Surplus  . 

^70,630  65 

21,418  59 
466  15 

DR.       126  14 

 ^  

1 1,1 10  49 

17,333  53 

61 1  19 
^,811  70 



D  $40,479  84 
4,085  06 
DI45  04 

D2,937  84 

1^92,389  25 

;^i3i,866  91 

D$39,477  66 

;^28,093  33 

5,504  32 

7,122  88 
6  65 

^18,893  89 

14,246  73 
6  14 

$9,199  44 

5,504  32 

D7,i23  85 
51 

;^40, 72  7  18 

$33,146  76 

$7,580  42 

;^5 1,662  07 

1^98,720  15 

D$47,058  08 

1906. 

1905. 

Increase. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 
Cash  and  Cash  Assets 
Accrued  Income  from 
Investments  .    .  . 

^475.575  84 
1,207  36 
929  50 
31,070  94 

5,173  78 

;^403,285  83 
6,384  92 
2,086  II 
46,166  92 

4,371  57 

$72,290  01 

05,177  56 
01,156  61 
015,095  98 

802  21 

Total  Assets  . 

^513,957  42 

1^462,295  35 

$51,662  07 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 

The  investments  consist  largely  of  high  grade  first  mortgage  railroad  bonds. 

The  revenue  is  derived  principally  from  premiums  for  insuring  the  Company's  cargoes. 

The  income  from  the  Fund's  investments  having  now  reached  an  amount  sufhcient  to  cover  its 

average  losses  for  the  past  several  years,  the  premium  on  fruit  cargoes  has  been  materially 

reduced  during  the  year. 

The  item  of  Re-insurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 

marine  risks  on  vessels  insured  through  the  Fund. 
D  Decrease. 
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EIGHTH  ANNUAL  REPORT 

TO  STOCKHOLDERS  OF 

UNITED  FRUIT  COMPANY 


Office  of  the  United  Fruit  Company, 
131  State  Street,  Boston,  Mass. 
November'13,  1907. 

To  the  Stockholders : 

Your  Board  of  Directors  submits  a  report  of  the  business  of  the 
Company  for  the  fiscal  year  ended  September  30,  1907,  as  follows  : 

INCOME  ACCOUNT  FOR  THE  YEAR. 

Total  net  earnings  for  the  year,  after  deducting 
$683,923.70  expended  for  improvements  to  the 
properties,  were  : 

From  bananas  and  miscellaneous  tropical  fruits  .       .  $5,441,319.91 

From  the  sugar  business   620,590.51 

Total  net  earnings   ^.6,061,910.42 

Miscellaneous  income,  consisting  of  interest  on  bank 

balances  and  loans,  was  227,998.43 

Total  income  ;^6,289,9o8.85 

Deduct  interest  on  5^  convertible  bonds   and  on  5^ 

debentures  99,981.55 

Balance,  net  income  for  the  year    .       .       .  $6,189,927.30 

Against  income  there  have  been  charged  four  dividends, 

aggregating  i,4i9>350'QQ 

Balance,  surplus  for  fiscal  year      .       .       .  $4,770,577.30 

Brought  forward  from  the  close  of  the  previous  year  a 

surplus  of  5>523>932-87 

Making  the  total  amount  at  credit  of  income  account,    $10,294,5 10. 1 7 

Direct  charges  have  been  made  against 
income  account  as  follows  : 

Commission  and  Discount,  .  ^180,464.00 

Miscellaneous  Investments  written 

down  ....       361,995.99  542,459.99 

Balance,  surplus  September  30,  1907       .  ^9,752,050.18 


UNITED  FRUIT  COMPANY. 
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BETTERMENT  EXPENDITURES  INCLUDED  IN 
CURRENT  OPERATING  ACCOUNTS. 

Under  this  head  are  expenditures  as  follows : 


$24,957.41 

For  planting  new  banana  and  sugar-cane  fields 

153,217.92 

For  farm,  office  and  commissary  buildings  at  tropical 

189,414.98 

For  railways  and  railway  equipment 

161,370.68 

For  boats,  wharves,  telephones,  etc.,  at  tropical 

divisions  ,  

92,398.81 

For  wharf  equipment  at  domestic  ports,  including 

unloading  machines,  etc.  ..... 

62,563.90 

$683,923.70 

ASSETS. 

The  Company's  tropical  investments,  aggregating  $20,628,932.46, 
are  shown  in  detail  on  pages  13  to  17,  in  comparative  form.  An  increase 
of  $2,841,320.15,  representing  net  capital  expenditure  for  tropical 
properties  within  the  year,  will  be  observed  in  these  items. 

At  the  Banes  Division,  Cuba,  $535,000  has  been  expended,  of 
which  $200,000  was  for  extending  the  cane  fields,  and  $150,000  for 
additional  railway  mileage  and  equipment  to  serve  the  new  cultivations. 

The  Company's  sugar  mill  produced  91,103,320  pounds  of  sugar 
and  2,183,584  gallons  of  molasses,  as  against  51,885,140  pounds  of  sugar 
and  1,344,440  gallons  of  molasses  in  the  previous  year.  The  new  addi- 
tion to  the  milling  equipment  gave  excellent  service  throughout  the 
season. 

BocAS  Division,  Republic  of  Panama.  —  There  has  been  expended 
on  betterment  items  $547,000,  almost  half  of  which  was  absorbed  in 
the  operating  accounts.  For  banana  planting  there  was  expended 
$82,000,  for  railways  $343,000,  and  the  balance,  $122,000,  went  mainly 
for  a  wharf  and  other  terminal  facilities,  to  make  possible  the  trans- 
portation of  the  fruit  from  the  farms  to  the  ships  by  rail,  thus  delivering 
it  more  expeditiously  and  in  better  condition.  The  railway  connections 
and  the  wharf  work  will  be  sufficiently  advanced  for  operation  within 
the  current  year. 

Costa  Rica  Division.  —  The  development  expense  aggregated 
$1,788,000,  of  which  $233,000  has  been  absorbed  in  operation  and 
the  balance  capitalized.  A  large  part  of  this  expenditure  represents  the 
purchase  of  various  producing  farms. 
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Guatemala  Division. —  Banana  planting  and  the  attendant  railway- 
work  have  been  continued  in  Guatemala  at  an  expense  of  ;^  186,000.  The 
plantations  there  are  now  commencing  to  yield  their  first  crop. 

Santo  Domingo. —  The  expenditure  at  this  division  for  develop- 
ment aggregates  $52,000,  about  equally  divided  as  between  banana 
planting  and  railway  extension.  All  of  this  expense  was  absorbed  in 
operating  expenses. 


Following  is  a  comparative  statement  of  capital  and  betterment 
expenditures  on  properties  for  a  five  years'  period  : 


Charged  to 

Charged  to 

Total 

Excess  Inventory  over 

Capital. 

Operation. 

Betterments. 

Book  Value. 

1907 

$2,841,320.15 

$683,923.70 

^3.525,243-85 

$1,669,517.09 

1906 

1,747,823.42 

638,867.37 

2,386,690.79 

1,206,789.51 

1905 

386,308.41 

501,719.04 

888,027.45 

861,106.78 

1904 

313.233.70 

529,067.25 

842,300.95 

559.838.78 

1903 

808,963.49 

540,791.90 

1.349.755-39 

243,290.21 

$6,097,649.17 

$2,894,369.26 

$8,992,018.43 

Accounts  Collectible,  $1,563,801.94,  represent  largely  balances 
due  from  fruit  sales,  and  are  considered  good  for  their  par  value.  Bad 
debts  as  usual  constitute  an  insignificant  factor,  averaging  less  than  one- 
fifteenth  of  one  per  cent. 

Cash  on  hand  September  30,  1907,  was  $3,540,166.64,  which  is 
$1,127,160.84  in  excess  of  the  balance  reported  September  30,  1906. 

INVESTMENTS. 

NiPE  Bay  Company. —  In  accordance  with  the  votes  passed  by 
the  stockholders  at  the  special  meeting  of  May  29,  1907,  the  Company 
has  acquired  33,740  shares  of  the  common  stock  of  the  Nipe  Bay  Com- 
pany. 

The  Nipe  Bay  Company's  floating  debt  has  been  paid  in  full.  Its 
first  crop  of  sugar  cane  was  taken  off  during  the  past  season,  and 
yielded  32,042,795  pounds  of  sugar  and  993,334  gallons  of  molasses. 
Development  work  has  been  continued  during  the  year,  and  further 
expenditure  on  this  account  will  be  made  in  order  to  increase  the 
output  of  the  plant ;  but  no  further  issue  of  securities  on  this  account 
is  contemplated. 

Northern  Railway  Company  is  now  operating  325  miles  of  road  in 
Costa  Rica,  an  increase  of  44  miles  for  the  year.  Net  earnings  for 
the  year  were  sufficient  to  meet  all  charges  for  interest,  sinking  fund 
and  rental. 
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Tropical  Fruit  Steamship  Company,  Ltd. —  Contracts  have  been 
entered  into  for  three  additional  steamers,  to  be  deUvered  early  in  the 
summer  of  1908.  These  will  surpass  in  fruit-carrying  capacity  any 
vessels  now  in  the  Company's  service,  and  will  have  ample  accommoda- 
tions for  passengers.  The  arrangement  for  their  construction  provides 
that  a  part  of  their  cost  shall  be  paid  in  cash  and  the  balance  in  deben- 
tures, to  mature  in  ten  annual  instalments.  These  debentures  have 
been  placed  in  the  foreign  market.  The  earnings  of  the  steamers 
will  provide  for  the  payment  of  the  interest  and  the  annual  maturities. 

LIABILITIES, 
Capital  Stock       ....  ^18,525,000. 

This  was  increased  within  the  year  ^564,000,  by  the  issue  of  stock 
in  exchange  for  convertible  bonds. 

The  list  of  stockholders  numbers  5,122  names,  an  increase  ot 
1,344  for  the  year,  and  the  average  number  of  shares  held  by  each 
stockholder  is  36. 

Convertible  Five  Per  Cent  Bonds     .  $1,156,000. 

A  reduction  of  $664,000  in  the  amount  of  convertible  bonds  out- 
standing has  taken  place  within  the  year.  The  operation  of  the  sinking 
fund  accounts  for  $100,000  of  this,  and  the  balance  of  $564,000  repre- 
sents the  amount  of  bonds  converted  into  stock.  Of  the  $1,156,000 
still  outstanding  $100,000  are  owned  by  a  subsidiary  steamship  company. 

Serial  Five  Per  Cent  Debentures      .  $1,600,000. 

These  were  issued  under  date  of  June  i,  1907,  and  mature  in 
annual  instalments  of  ten  per  cent,  commencing  June  i,  1909.  Their 
proceeds  were  applied  in  the  payment  of  the  floating  debt  of  the 
Nipe  Bay  Company.  The  United  Fruit  Company  in  turn  received 
$1,600,000  in  ten-year  6  per  cent  debentures  of  the  Nipe  Bay  Company, 
a  large  portion  of  which  has  been  used  in  acquiring  common  stock  of 
the  Nipe  Bay  Company. 

Current  Liabilities      .        .        .  $1,645,619.88. 

This  represents  only  normal  items  pertaining  to  current  transac- 
tions. 

FRUIT  DISPATCH  COMPANY, 

The  sales  of  fruit  throughout  the  interior  of  the  United  States  and 
Canada  have  been  handled  through  the  customary  channels,  and  show 
a  satisfactory  increase. 
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GENERAL. 

The  European  banana  market  is  being  systematically  developed, 
and  forms  an  important  part  of  the  Company's  increasing  business. 

To  the  thirty  thousand  employees  whose  efforts  contribute  toward 
the  success  of  the  Company's  business,  is  due  an  expression  of  hearty 
appreciation. 

Respectfully  submitted,  by  order  of 
the  Board  of  Directors, 

ANDREW  W.  PRESTON, 

President. 


UNITED  FRUIT  COMPANY. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

The  following  mentioned  statements  showing  the  financial 
condition  of  the  United  Fruit  Company  as  of  the  close  of 
business  September  30,  1907,  and  the  results  of  its  opera- 
tions for  the  fiscal  year  ended  that  date,  are  herewith 
respectfully  submitted,  viz. : 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 


CHARLES  A.  HUBBARD, 

Treasurer, 

Boston,  November  13,  1907. 
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Comparative  Balance  Sheet* 


ASSETS. 

Plantations  and  Equipment 

(See  exhibits  "A"  to  "  E  "  on  pages  13-17.) 

Current  Assets  : 

Cash  

Accounts  Collectible  .    .  . 

Advance  Payments : 

Charters,    Wharfage,  and 
Steamship  Supplies .    .  . 

Unclaimed  Dividends  .    .  . 

Old  Colony  Trust  Co., 
Trustee,  Coupon  Account 

Advances  for  Account  of 
the  Northern  Railway 
Co  

Nipe  Bay  Co.  Common  Stock 

Miscellaneous  Investments 


LIABILITIES 

Capital  Stock  

Funded  Debt: 

Convertible  lo-year  5^6  Gold 

Bonds   

Five  per  cent  Serial  Deben- 
tures   

Unclaimed    Dividends  and 

Unpaid  Coupons  .... 
Current  Liabilities  : 

Accounts  Payable  .... 

Sight  Drafts  

Dividend  payable  October  15 

Interest  Accrued  not  yet 
due  on  Bonded  Debt  .  . 
Income  Account  (Surplus)  . 

(See  statement  page  12). 


1907. 


^3,540,166  64 
1,563,801  94 


1, 1 56,000  00 
1,600,000  00 


898,528  97 
376,590  91 
370,500  00 


^20,628,932  46 

5,103,968  58 

156,901  77 
1.704  75 

9.325  00 


2,664,912  74 
1,446,000  00 
2,709,437  84 


;^32,72i,i83  14 


;^  1 8,5 25,000  00 


2,756,000  00 


11,029  75 


1,645,619  88 

31.483  33 
9,752,050  18 


;^32,72i,i83  14 


The  Company's  Insurance  Fund  Asset  of  $562,861.43  shown  on  page  18  is  not  included 
in  the  above  balance  sheet. 

*  Of  these  bonds  $100,000  are  owned  by  a  subsidiary  shipping  company. 
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September  30,  1907  and  1906. 


1906. 

Increase. 

1^17,787,612  31 

<r'      i  '  1       1  >  0 

^2.8zll  ^^20   T  C 

1^2,413,005  80 
1,154,611  41 

^1.127  1 60  8/1 

409,190  53 

1,536,351  37 

TOO  7 "2 8  0^ 

nXi  8^7  t6 

1,491  50 

213  25 

7,700  00 

1,625  00 

2,482,510  24 
2,562,013  12 

182,402  50 
1,446,000  00 

147,424  72 

;^26,599,683  31 

$6,121,499  83 

;^  1 7,961,000  00 

$564,000  00 

1,820,000  00 

0664,000  00 

1,820,000  00 

1,600,000  00 

936,000  00 

9,191  50 

1,838  25 

1^522,362  36 

441,295  75 
314,317  50 

1,277,975  61 

$376,166  61 
064,704  84 
56,182  50 

367,644  27 

7,583  33 
5,523,932  87 

23,900  00 
4,228,117  31 

$26,599,683  31 

$6,121,499  83 

D  Decrease. 


12 


EIGHTH  ANNUAL  REPORT. 


•1 

O  VO 
00  ro 
O  ^ 


00  M 

vq 

O 
oo 

CO  ft 


O  00 

6  6 

^  00 
CO 


d  00 

t-H  On 

ON  O 

O 
VO" 


i-i  VO 
t<  CO 

00 

00  ro 

6  ^ 

O  ^ 
On 


00 

oo'  1-3 
O  00 

ON  ON 

On  (5 
00  ON 

CNJ 

vo" 


o  o 

oo  O 
CO  to 

ON 
CO 

ro  CO 
O  00 


O  O 
lo  O 

CO  lO 

CO 

to  tv. 

vo" 

00  CO 

CO  t-T 


00  ON 
00  VO 


On  O 

HH  CO 


O  ON 

00  d 

Tt"  CO 
On  00^ 
On 


CO 


00 
"6^ 


O 

to  to 

00  CO 

00 

O  CO 
to  On 

to  T^- 

cT  CO 


O  O 
CO  O 

d 

M  to 
On  CO 

d\  ON 

00 

vo'^  >^ 


O 

CO  00 

CO 
to  On 

O  ^ 

IN.  CNJ 

to 
to 


t\  o 

O  <M 
ci  On 
VO  <^ 
tovo 

^  O 
O  VO 


ON 
^  ON 

d  d\ 

HH  to 

to 

ON  ^ 
CM  VO 

cS 


00 

CO 
On 

CO 
CM 
VO 


00 

d 

VO 

oT 
to 

<5 


c.  g 

C   o  . 

O  .      O  CO 

^2  o  I  S  2  "  g| 

c-r5^^2cS:;|fe 

c  4->  B     ^  ^  S  ^  o  o 

O         CO         HH         CU  CO 

•M  CO  CO  >  to 

^  ^     Q     m  ^ 


00  VO 


m 

CO 

O 

>-]  . 
Q 

iz;  . 
<! 

H 

O  a 

^  a 
A.  ^ 

CO  6? 

«^  S 

<  fl 

CJ  U 
H  Q 

Pi  g 


M  N  N  N 

>n  lo  lo  «n 
•  9  ex's  w 


5.  >.c 


UNITED  FRUIT  COMPANY.  1 3 


0) 

E 

Q. 

Q}  O 

"O  — 

IS 


T5 


O  (A 


c 
o 


E 
o 
O 


to  ^ocT  ^^^0  CO  C)  On 

00  00  00  ro  Tj-oo  w  t-^ 


O   fOVO   i-i   ON  N    "^VO  N 

i^MOcno»^f^«^'-<oo 
"t!         't?  ^i.  '^^'^.^^ 

N  odoo  N"vcr  fO  Cf\  <5\ 
00  00  OO  CO  Tf-00  w  N  t-^vo 


►-iO>^"^'-iOOO"^t-^ 
1-1  ON  On  M  00  O  O  >J^vO  O 
O  OO  vO  "^(X)  ON  M  vO  On 

N   CO  N  11 


w  0"^0^l-|  O  O  0"^N 
w   0^  ONOO  OO    O  O 

O  00  vo  "^00  ON  M  cj^ 

vo^ro-^dd  ^fdo 

TfNCOMi-r^  Mi-i 

N  1-1 


O  t-^  1-1  O  -O  I-"  "^00  CO  CO  C< 
ONT^lOr^■<^N  c^  Loroi^c^ 
OnMD  NO  On  ^  ^  ^  ^  ^ 

MD  ONod  rC  dvd       Lood  1-^" 
ON  1-1       -^vO  On  fO 

NO  M  00  N        ON  i-H  ci 


TtCOONC^^NO  lOCO^Ovoc) 

CNCO  NOVO  Ttcoc^OO  ONr-.co 
OnOO  OO  00  NO  CO  -^00 

00  i-T  CO  1-^  d      r^MD  i-T  CO 
NO  Tj-oo  'I-      cs  M  r-^oo 

r^wOM  l-l^-^^^ 


LO  M  On  w  1-1  lOOO  O 
ON  O  r-.NO  ON  LONO  ON 
1-1  ONLOqNt--«NCO-^i-i 

MD^d^r^fod  CO 
»J^oo  w  On  Tj-  covo 

CO      -       c<  i-i 


NO  00  O  r--  w  On  to 

COOO  ci  ON  0\  >-ONO  CO  0\ 
OOCO-^O^r^N  co-^OnOn 

codONi-TrCcod  drC 
H<  o  CO  r^NO  O  NO 
00       Tj-         vo  I 


is 

'3 


CI  ^ 


111  ^ 
^"^o-o* 


O        M  CO  "-I  »OvO  O 

►hON'^OnOn  r-^f^OO 

NOC^C^COONr^  I  ^^<^0 

dod  cTdtCd  od-^f^co 

r^NC  OO^Oi-iNO  QOO"^'^ 

Tj-        ON              0^  1 


rocoN  i^ij^»^ON»^fOTrc^ 

w  00  On  on  no  On  lO  1-1  Tl-  I-  CO 

^    ^    ^       "^"^  "It 

(5\  cJ"  Lovd  >-Ovd  LO  >^ 

Tf  CO  r--      r^vo  00  On  Tj- 

i^OOONO  <-i   ON       CO  Tt-  CO  C^^ 

od  M  N  M 


VO  CONO  OnOO  no  On  O  On  on  M 

w       CO  ONOo  00  TfvD  i-i  CO 

O  "^00  ^  ^ 

d  dNO  M  CONO  lo      d  d 

M  O  VO  On  On  COOO  CONO  -^00 
O  i-H^OO  NO  M  0\       CO  N 

d  CO  hT 
^  * 


On  t-  00  N  COOO  lO  CONO 
01  M  On  vonO  O  1-1  nO  c^ 
Q\Tt"^LOiON   Tj-i-i  ONO 

\d  VO  CO  CO  d  rCod 
wONi^cj  r^NON 

On  11   VO  VO  I-I 


Ov  11  00      COOO  VO  VO  CO  O 

NNONnNOt-^OiiOOTf 
QXTj-vo-^vOM  ^'-^t^'^l 

TF^d  ro  cood     d  dod 

CNJ   ON        rO        VO        t^VO  M 

On  11  VO  OO  1  M 


VO  -d-  ON  N  T}- 
11  On  CO  I 

HH    VO  O    VO  O 

vd  vovd  d  i-^" 

CO  ^ 


o 

NO 
VO 


W         On  CO  ON 
00    ON  VO  11  NO  I 
O   CO  VOOO  NO 

NO       o"  «  od 

Tt-       NO  1 

M 


00   O   N  OO  O  00  VO 

On  CO  N  ON  tJ-  ON 
On  O  VO  O   C4  00 


N  00  00  NO  00  00  VO 
I        On  VO  oj  n       On  I  I 

t^NO   CO        On  00 


>1       .       .  Cfl 


•  O 

w  .If  c« 


C«    C    to         _  lei 

o  0)  5  13  S 


14  EIGHTH  ANNUAL  REPORT. 


PQ 


O 
CO 

W 
CQ 

;g 
w 

H 

Oh 

C/} 

!z; 
o 

o 
U 

w 
w 

H 

Q 

W  vo 


W  ON  v<] 

O 

Q 

O 
H 

W 
H 
<1 
H 

in 

> 
H 

<j 

Ph 

o 
U 


ro  O  On  CO  On 

O  O  O 

ro  O  O       CO  HI 

00       (5  GNod  (D  1-^ 

1^  CM    HH    HH  c<) 


tJ-  vo  O  On  <^  oooo 
00  O  O       O  O 
HH  lo  o  O  M 
i-Too"  cT  Qnoo  t-Too 

00   vo     vo   M     H-l     HH  CO 


t\  ON  O   <^  «^  >>s 

O  00  vo  vo  ■'^  1-H  vo 
vo  00  tN^  On  ^00  vo 

cT       00   dv  CO 


CM  vo   CO  vo  CO 

ON  M   vo  CS)         ON  CO 

i-H  Tj-  o  vovo  vo 
^  fioo  00  cTvo  00 

CO  CO        »-i   1-1  h-i 


00        O  ^  I-" 

vO  JN.  vo  csi  vo  ON  O 

HH  HH   t>^  t;}-  vo 

VO  ro 
CO  CO 


ON  ^  (N  O 


M  On  l\  vovo  00  vo 
ON  vo  tN.  HI  i:^ 

ON  O  On  vo  voVO 

VO  VO  Cf 

Tj-  CO  *-> 


S  S 

O 


So:: 

^        G  c 

U  U  O  H^c/} 


CO  00 

CO  00 

HI  CO 


ON  HH 

VOOO 


ON 

vo'^ 
vo 
ro 


O 

CO 

vo'^ 


VO 
CO 


CO 

VO  ^ 


CO 

VO  vo 

oo  ^ 


CO 

vo 


VO 

vo 
00 


On  vo 


VO  O 

CO  t\ 

vo  CO 

CO  00 


00 


O 

ON 


CO 
ON 

ro 


6 1 


<U 
c/J 
aj 

G 

G 

o 

G 

<lJ 
hJO 
oj 
o; 


o 
H 


UNITED  FRUIT  COMPANY. 


15 


i-H  CO  CO  0^  i^co 

CO  ►-h"  ^ 


00  CO 
VO 


00 


O  VO  000  10 

M  00  0^  rooo  Q\ 
i-(  h-t        uoVO  VO  O 

CO  ►h'  lovo 

CO 


ON 
ON 

o 

(5 


CO 
CO 

VO 


O  VO 
VO  ^ 


O  M 

K-t  CO 

o  ^ 


II 

Ph  o 
o 


CO 

CO 

1-0 


O  ON 
I  CO 


00  On 
VO    I  CO 


o 

o  w> 

S3  •'2 

m  o 
Q 


ON 


o 


O  CO 
VO  M 


00 

00 

VO" 


lOOO  1-0 
VO  VO 
00 


o 

CO 
CO 


M     i-H  l-H 


o 

1-0 
VO 
00" 


00 


ON 


VO 
CO 


00 


O  ON 
00  tv. 

covo 


00 


00 


Tj-OO 
00^  h- 

1^ 


6 

CN| 


t^VO   M  00   O  00 

VO  ^  covo  ON 
^  On 


CO 


ON 


VO  VO  "-1  O  CO 
VO  ON  tN.00  O 


•      •  CO 

CO  CO 

s  s  ^ 


CO 
CO 


S      •  5-    ^  ^ 

5         <D  f  ^   ^   s-4  C 

8  ^3 


i6 


EIGHTH  ANNUAL  REPORT. 


O 

CO 

W 

W 
H 

Oh 


Rep.  of 
Colombia. 

© 

CM       lo  O  i^VO 

1 

1     ^  1  2^ 

1 

1907. 

»^  CO  ^  1 
»o     VO  O  VO  1 

M  CM 

On 
OO 
l-O 

1    M  VO   ^   ON  CM 

On 
CM 

1 

00  Onvo  VO 
t\  ON  O  ^  O  00 
00  CO  O^  'sf  i:^ 


O  VO  Onoo  O 
Tj-vo  On  ^  i^vo 
On  CO  l-^  ON  On  CO 

CO      CO  CO  cm"  i-T 


t-i  On  CO  lo  CO 
CM   HH   t}-00  I>x  cm 

l-H     CO  1-H 


O    Tl-VO   O  CM 

CO  VO  On      »o  CM 

CO  lO  CM  00 


tnVO  CM  lo 


O  00   C)   ON  ON  O 
i-i  CN  CM 


VO       O  ON 

ON  i-H  VO*  ^ 


CM  »-0  t-H  1-1 
O    i-<   to  1-1  ts» 


I  I 


lO 

00 


t-^  CM 

CO 


00 


ON 


ON  o    CM  « 

O  w  O  CO 
CO  CM  CO 

cm" 


»o  CM  CO       ON  In* 
«  O  VO  « 
Tj-       VO   CO  CO  CM 


00 


VO 


OO 


lo  lo  O  ONVO 
VO  ^  ON  O  i:^ 

lO  CO  i-i    VO  10 


CO  ONVO  CM  CO 
CM  VO  CM   Tj-  CO 
<N   CM   1-1  ^ 


M  VO  On  VO  CO 
O  Onoo  VO  00  O 

^  CM  ON 

CM  cT  i-T 


t^VO  00  00  VO  CO 
CM    ON  t^VO 
CM  CM 


rsi  in  \^ 


C    •  bJO  .    .  . 

«|  S-H  <2  S  S 

PI 


I  I 


o 

© 

Ci 

VO        ON  tN.  CO  On 
1-1   CO  voOO  Tj-00 
tS.         ON  lO  VO 

00 
CM 
CO 

1-1  ON  ►-I  00  t^oo 
CO        CM  O 

00 

CO 
ON 

o 

00 

H 

CO 

S 
03 

1907. 

O  VO  ON  t-^  CM  O 

»-H    CM    ON  (N>  CM 

00  VO  ^  tN. 

CO 

^-|    CM    ON  O  00  ON 
^  CO  ^  ON 

ON 
CO 

ON 

VO 

CO 

UNITED  FRUIT  COMPANY. 


17 


00 


00 
00 


ON 
ON 


o 
w 

H 

Ch 

W 

O 
> 

< 

o 
u 

a 

h 


w  vo 

Q  ON 

o  ? 


o 

H 

2: 

W 

H 
<J 
H 

> 

< 

<J 
Ph 

;^ 
o 
u 


12; 


»^  00 
vo  vn 


01 


CO 

CO 


01 


vo 


O 


o 

vr> 


CO  VO 


00 


On 

5  ^ 


b    »^  06  00 

CO 


O  vn  ^ 
vo    00  M 

^  d 

CO 


5 


o 

u 


S3 

'o 
U 


S 

ai 


s 


o 

•  1— I 

S 
o 


OS 


;S  ;S  Q 

^  :3  p 
a.  a, 


p4  c55 


vo 

vo 


o 


o\ 


i8 


EIGHTH  ANNUAL  REPORT. 


UNITED  FRUIT   COMPANY'S   INSURANCE  FUND. 

Comparative  Statement  showing  the  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1907  and  1906. 


1907. 

1906. 

Increase. 

I  A  COME, 

Premiums  Earned  .  . 
Income  from  Invest- 

Interest  on  daily  cash 
balances  .... 
Profit  on  Securities  sold 

25,567  03 

363  62 
709  14 

1^70,630  65 

21,418  59 

466  15 
DR.       126  14 

^13,846  99 
4,148  44 
D 102  53 

Total  Income  . 

^111,117  AX 

^Q2.'^8q  2c; 

EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-msur- 
ance  collected    .  . 

Claims  not  yet  adjust- 
ed   

Re-insurance  Premiums, 
Outside  Companies  . 

General  Expenses  .  . 

;^  5  6,908  12 
5,305  30 

$28,093  33 

5,504  32 

7,122  88 
6  65 

•;^28,8i4  79 

°  5,504  32 

D  1,817  58 
d6  65 

Total  Expenditures  . 

;^62,2i3  42 

^40,727  18 

;^2i,486  24 

Balance  Surplus  .  . 

;^48,Q04  01 

1^51,662  07 

D  ;^2,758  06 

1907. 

1906. 

Increase. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Re-insurance 

Cash  

Accrued  Income  from 
Investments  .    .  . 

;^5o6,6ii  73 
7,997  41 

CR.      217  15 

42,930  53 
5,538  91 

^475,575  84 
1,207  36 
929  50 
31,070  94 

5,173  78 

;^3i,035  89 
6,790  05 

D  1,146  65 

11,859  59 
365  13 

Total  Assets  . 

^562,861  43 

^513,957  42 

;^48,904  01 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 
The  investments  consist  largely  of  high-grade  first-mortgage  railroad  bonds. 

The  item  of  Re-insurance  Premiums  represents  insurance  paid  to  outside  companies  for  carrying 

marine  risks  on  vessels  insured  through  the  Fund. 
D  Decrease. 
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Your  directors  desire  to  record  their  deep  regret  at  the 
death,  during  the  year,  of  three  members  of  your  Board. 

Mr.  James  A.  Jones  died  November  17,  1907.  By  his 
death  your  company  has  lost  an  officer  and  director  of  great 
abiHty,  and  the  officers  and  business  associates  of  your  company 
a  valued  friend. 

Captain  Lorenzo  D.  Baker,  one  of  the  founders  of  the 
business  now  carried  on  by  your  company,  died  June  21,  1908. 
To  his  industry  and  farsightedness  your  company  has  owed 
much  of  its  initial  progress. 

Mr.  Hugh  Kelly  died  October  30,  1908.  To  an  unusual 
degree  he  possessed  the  qualities  of  cheerfulness,  indomitable 
courage  and  sagacity.  His  loss  is  grievously  felt  by  your 
Board. 
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NINTH  i^NNUAL  REPORT 

TO  STOCKHOLDERS  OF 

UNITED  FRUIT  COMPANY. 


Office  of  the  United  Fruit  Company 
131  State  Street,  Boston,  Mass. 
November  17,  1908. 

To  the  Stockholders: 

Your  Board  of  Directors  submits  the  following  report  of  the 
Company's  business  for  the  fiscal  year  ended  September  30,  1908: 

INCOME  ACCOUNT  FOR  THE  YEAR. 
Total  net  earnings  for  the  year,  after  deducting 
$665,708.22  expended  for  betterments,  were: 
From  bananas  and  miscellaneous  tropical  fruits  .  $3,311,923 . 10 
From  the  sugar  business  .        .        .        .        .  411,588.46 

Net  earnings      .....  $3,723,511.56 

Miscellaneous  income        .        .        .        .        .  3i7»S79-56 

Total  income     .....  $4,041,091.12 

Deduct  interest  on  bonds  and  debentures  .        .  94,746.47 
Balance,  net  income  for  the  year  .        .  $3,946,344.65 
Against  income  there  have  been  charged  the  four 

regular  dividends,  aggregating    .        .        .  1,584,484.00 
Balance,  surplus  for  fiscal  year     .        .  $2,361,860.65 
Brought  forward  from  the  close  of  the  previous 

year  a  surplus  of       .....  9,752,050.18 

Making  the  total  amount  at  credit  of  income  ac- 
count     ......  .$12,113,910.83 

Direct  charges  have  been  made 
against  income  account  as 
follows: 

Extra  dividend  of  10%      .  $1,940,000.00 
Miscellaneous  investments 

written  down     .        .       137,460.96  $2,077,460.96 

Balance,  surplus  September  30,  1908    $10,036,449 . 87 
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CURRENT  ASSETS. 

Accounts  Collectible,  $1,880,399.41,  represent  largely 
balance  due  from  fruit  sales,  and  are  considered  good  for  their 
par  value.  Bad  debts  as  usual  constitute  an  insignificant  factor, 
averaging  about  one-fortieth  of  one  per  cent. 

Cash  on  hand  September  30,  1908,  was  $1,574,907.08. 

INVESTMENTS. 
NiPE  Bay  Company. — ■  This  Company's  sugar  mill  produced 
39,487,560  pounds  of  sugar  and  1,058,067  gallons  of  molasses  as 
against  32,042,795  pounds  of  sugar  and  993,334  gallons  of  mo- 
lasses the  previous  year.  The  crop  suffered,  as  did  all  other 
Cuban  crops,  from  the  severe  drought  which  prevailed  through- 
out Cuba  during  the  fall  and  winter  months.  Considerable  work 
has  been  done  in  the  cane  fields,  9,562  acres  of  cane  having  been 
brought  to  maturity.  On  September  30  the  Company  had  22,243 
acres  of  cane,  of  which  it  should  harvest  over  20,000  acres  for  the 
crop  commencing  in  December,  1908. 

Northern  Railway  Company  has  under  operation  347 
miles,  as  against  325  miles  operated  last  year.  Net  earnings  for 
the  year  were  sufficient  to  meet  all  charges  for  interest,  sinking 
fund  and  rental. 

Tropical  Fruit  Steamship  Company,  Limited. — This  Com- 
pany now  owns  a  fleet  of  six  steamers,  three  of  which  were  added 
within  the  past  year.  Contracts  have  been  entered  into  for  three 
additional  steam.ers  to  be  delivered  in  the  spring  of  1909,  the 
United  Fruit  Company  advancing  funds  to  the  Steamship  Com- 
pany with  which  to  make  cash  payment  of  33^%  of  the  cost 
of  the  vessels.  Negotiations  are  under  way  for  a  contract  for 
the  construction  of  four  vessels  for  delivery  in  19 10.  The  ships 
now  under  construction,  as  well  as  those  recently  built,  will  have 
accommodations  for  one  hundred  passengers  each.  In  every 
case  a  refrigeration  plant  of  the  most  modern  type  forms  a  part 
of  the  equipment,  and  insures  bringing  the  fruit  into  market  in 
the  most  perfect  condition. 

LIABILITIES. 
Capital  Stock        ....  $21,328,300.00 
This  was  increased  during  the  year  $1,928,300.00  by  the 
issue  to  stockholders  of  stock  to  the  amount  of  ten  per  cent  of 
their  holdings  as  of  July  20,  1908,  and  also  by  the  issue  of 
$875,000  stock  in  exchange  for  convertible  bonds. 
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The  list  of  stockholders  numbers  5,908  names,  an  increase 
of  786  for  the  year,  and  the  average  number  of  shares  held  by 
each  stockholder  is  36. 

Convertible  Five  Per  Cent  Bonds    .  *552,ooo.oo 

These  bonds  were  called  for  payment  on  March  i,  1908,  at 
no,  in  accordance  with  the  terms  of  the  indentures  under  which 
they'were  issued.  Interest  on  the  bonds  ceased  on  that  date. 
Funds  have  been  deposited  with  the  Old  Colony  Trust  Company, 
Trustee,  for  the  payment  of  all  of  the  Company's  outstanding 
convertible  5%  bonds. 

Serial  Five  Per  Cent  Debentures  .  $1,600,000.00 

I  These  notes  were  issued  under  date  of  June  i,  1907,  and 

mature  in  ten  annual  instalments,  the  first  instalment  maturing 
June  I,  1909. 

Current  Liabilities       .        .        .  $2,159,200.98 
This  represents  items  pertaining  to  current  transactions. 

BETTERMENT  EXPENDITURES  INCLUDED  IN 
CURRENT  OPERATING  ACCOUNTS. 

Under  this  head  are  expenditures  as  follows: 

For  planting  new  banana  and  cane-sugar  fields,  $206,190.47 
For  farm,  office  and  commissary  buildings  at 

tropical  divisions   .....  172,653.03 

For  railways  and  railway  equipment  .        .  43,327.07 

For  tramways  ......  167,800.49 

For  boats,  wharves,  telephones,  etc.,  at  tropical 

divisions       ......  75>737-i6 

$665,708.22 

TROPICAL  DIVISIONS, 

The  Company's  tropical  investments,  aggregating  $22,359,- 
269.73,  shown  in  detail  on  pages  15  to  19,  in  comparative 
form.  During  the  year  the  Company  made  expenditures  for 
new  properties  and  for  improvements  aggregating  $2,396,045.49, 
of  which  $1,730,337.27  was  charged  to  capital  account;  the 
balance,  $665,708.22,  having  been  absorbed  in  operating  ex- 
penses. 
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Following  is  a  comparative  statement  of  capital  and  better- 
ment expenditures  on  properties  for  a  five  years'  period: 


Charged  to 

Charged  to 

Total 

Excess  Inventory  over 

Capital 

Operation. 

Betterments. 

Book  Value. 

1908 

27 

$665,708.22 

$2,396,045 

49  $2,083,179.73 

1907 

2,841,320 

15 

683,923.70 

3.525.243 

85  1,669,517.09 

1906 

1, 747.823. 

42 

638,867.37 

2,386,690 

79  1,206,789.51 

1905 

386,308 

41 

501,719.04 

888,027 

45  861,106.78 

1904 

313.233 

70 

529,067.25 

842,300 

95  559.838.78 

;^7,oi 9,022. 95  $3,01 9,285.58 $10,038,308.53 


At  the  Banes  Division  in  Cuba  the  total  expenditure  for 
betterments  was  $236,241.27.  Three  miles  of  railway  were  com- 
pleted, 3,402  acres  of  cane  brought  to  maturity,  2,369  acres 
planted  for  the  crop  of  1909,  and  work  commenced  on  an  addi- 
tional 3,125  acres  for  the  19 10  crop,  for  which  there  should  be 
available  some  22,000  acres  of  cane  owned  by  the  Company,  in 
addition  to  a  considerable  acreage  owned  by  individual  planters. 

The  Company's  sugar  mill  produced  68,042,500  pounds  of 
sugar  and  1,887,706  gallons  of  molasses,  as  against  91,103,320 
pounds  of  sugar  and  2,183,584  gallons  of  molasses  in  the  previous 
year.  The  crop  was  also  affected  by  the  severe  drought  in  Cuba 
to  which  reference  has  already  been  made. 

At  the  Bocas  Division,  Republic  of  Panama,  3,500  acres 
of  new  bananas  and  43  miles  of  railway  were  added  to  the  Com- 
pany's properties,  a  large  concrete  wharf  and  steel  warehouse 
brought  to  practical  completion,  and  work  prosecuted  on  the 
installation  of  several  steel  bridges  to  replace  temporary  trestles. 
Five  locomotives  and  over  200  cars  were  added  to  the  railway 
equipment. 

At  the  Costa  Rica  Division  the  betterment  expenditure  is 
represented  by  the  acquisition  of  2,100  acres  of  land,  through 
purchase  of  desirable  properties,  some  of  them  already  planted 
in  bananas,  by  a  number  of  new  buildings,  by  six  locomotives  and 
200  freight  cars,  eight  miles  of  railway  through  banana  farms, 
thirty -three  miles  of  tramway,  and  by  a  net  addition  of  500  acres 
to  the  banana  fields,  after  deducting  acreage  of  old  fields  given 
over  to  pasture  or  otherwise  treated. 

At  the  Guatemala  Division  development  work  has  been 
pushed  on  some  3,000  acres  of  new  banana  fields  now  in  various 
stages  of  development,  and  work  was  started  on  another  1,000 
acres.    Twelve  miles  of  additional  trackage  was  put  through  the 
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banana  fields,  making  in  all  about  i8  miles  of  railway  which  the 
Company  has  built  to  handle  its  banana  product  in  Guatemala. 
Work  on  farm  and  commissary  buildings  has  been  continued 
through  the  year  and  a  considerable  merchandise  business  estab- 
lished for  the  purpose  of  supplying  the  requirements  of  the  em- 
ployees upon  the  property. 

At  the  Jamaica  Division  a  banana  estate  of  743  acres  was 
purchased,  and  work  on  nine  miles  of  tramway  was  carried  on 
and  has  been  brought  near  to  completion. 

At  the  Santo  Domingo  Division  several  buildings  were 
erected,  sawmill  and  other  equipment  installed,  and  300  acres  of 
new  bananas  brought  under  cultivation. 

At  THE  Santa  Marta  Division,  in  the  Republic  of  Colombia, 
some  four  miles  of  railway  track  was  laid  through  the  Company's 
banana  fields,  300  acres  of  new  land  put  under  cultivation,  and 
250  acres  more  cleared  for  planting  in  bananas. 

To  summarize,  the  betterment  expenditures  for  the  past 
year  have  resulted  in  a  net  addition  of  some  2,700  acres  of  land, 
8,000  acres  of  bananas,  1,800  acres  of  cane,  3,500  acres  of  pasture, 
and  about  2,000  acres  of  newly  cleared  land  to  be  planted  in 
bananas  or  sugar  cane.  Some  43  miles  of  railway  and  61  miles 
of  farm  tramways  were  added  to  the  inventory,  and  the  equip- 
ment of  the  railways  increased  by  1 2  locomotives  and  400  freight 
cars.  In  the  live-stock  department  will  be  noted  an  increase 
of  1,500  head  in  the  number  of  horses  and  cattle. 

The  location  and  extent  of  the  Company's  development 
work  is  and  will  continue  to  be  influenced  by  the  attitude  of  the 
respective  Governments  in  which  the  properties  are  located,  and 
governmental  interference  or  co-operation,  as  the  case  may  be,  is 
a  factor  in  the  determination  of  the  locality  in  which  develop- 
ment of  the  business  shall  be  carried  on.  The  geographical  dis- 
tribution of  its  properties  enables  the  Company  to  act  with 
patience  and  firmness  in  its  dealings  with  the  governments. 

The  Company  is  importing  fruit  of  excellent  quality  from 
Suriname  (Dutch  Guiana),  under  a  long-time  contract  arrange- 
ment which  calls  for  no  capital  outlay  on  the  part  of  your  Com- 
pany either  for  the  establishment  of  the  plantations  or  for  pro- 
viding means  for  transportation  of  the  bananas.  One  of  the 
conditions  of  the  arrangement  with  the  Government  of  Suriname 
is  a  provision  exempting  the  industry  from  export  or  other  duties 
or  taxes. 
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FRUIT  DISPATCH  COMPANY. 

The  Fruit  Dispatch  Company  has  continued  its  poHcy  of 
systematically  developing  the  interior  market,  having  opened 
new  agencies  for  distribution  of  bananas,  and  added  to  its  facili- 
ties for  care  of  fruit  during  transportation  from  seaboard  to 
interior. 

ELDERS  AND  FYFFES,  LIMITED. 

This  company,  through  which  the  European  market  is 
being  developed,  continues  to  call  for  increased  supplies  of  fruit 
from  our  Central  American  agencies,  and  is  adding  from  time  to 
time  to  its  fruit-carrying  fleet. 

GENERAL. 

The  geographical  and  other  conditions  under  which  the 
Company's  business  is  carried  on  make  the  relations  between 
the  Company  and  its  employes  intimate  to  an  unusual  degree, 
and  it  is  a  matter  of  gratification  to  the  management  that  har- 
mony and  good  feeling  continue  to  characterize  the  relations 
with  employes. 

Respectfully  submitted,  by  order  of 
the  Board  of  Directors, 


ANDREW  W.  PRESTON, 

President. 
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TREASURER'S  REPORT. 


To  the  President  and  Board  of  Directors 

of  the  United  Fruit  Company : 

Respectfully  submitted  herewith  are  statements  showing 
the  financial  condition  of  the  United  Fruit  Company  as  of 
the  close  of  business  September  30,  1908,  and  the  results 
of  its  operations  for  the  fiscal  year  ended  that  date,  viz. : 

Balance  Sheet, 
Income  Account, 

Cost  of  Plantations  and  Equipment, 

Area  of  Owned  and  Leased  Lands, 

Area  of  Cultivations, 

Live  Stock, 

Railways, 

Insurance  Fund. 

CHARLES  A.  HUBBARD, 

Treasurer. 

Boston,  November  17,  1908. 
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Comparative  Balance  Sheet* 


ASSETS. 

Plantations  and  Equipment 

(See  exhibits  "A"  to    E  "  on  pages  15-19.) 

Current  Assets  : 

Cash  

Accounts  Collectible  .  .  . 
Old  Colony  Trust  Co.,  Trustee 

Funds  for  payment  of  5  ^  Con- 
vertible Bonds  

Funds  for  payment  Coupons 

Advance  Payments : 

Charters,    Wharfage,  and 
Steamship  Supplies .    .  . 

Unclaimed  Dividends  .    .  . 

NiPE  Bay  Co.  Advances  .  . 

Northern  Railway  Co.  Ad- 
vances   

Tropical  Fruit  Steamship  Co. 
Ltd.,  Advances  .... 

NiPE  Bay  Co.  Common  Stock 

Miscellaneous  Investments 


LIABiLITIES 

Capital  Stock  

Funded  Debt: 

Convertible  lo-year  55b  Gold 
Bonds   

Five  per  cent  Serial  Deben- 
tures   

Unclaimed    Dividends  and 

Unpaid  Coupons  .... 
Current  Liabilities  : 

Accounts  Payable  .... 

Sight  Drafts  

Notes  Payable  

Dividend  payable  October  15 
Interest*  Accrued  not  yet 

DUE  ON  Bonded  Debt  .  . 
Income  Account  (Surplus)  . 

(See  statement  page  14). 


1908. 


1,574,907  08 
1,880,399  41 


52,000  00 


*;J>5 2,000  00 

1,600,000  GO 


672,531  51 
460,105  47 
600,000  00 
426,564  00 


^22,359,269  73 


3,455,306  49 


52,000  00 


148,835  88 

1,730  75 
1,532,215  63 

2,830,752  17 

904,071  64 
1,448,271  43 
2,482,724  55 

^5,215,178  27 


^^21,328,300  00 

1,652,000  00 
12,560  75 

2,159,200  98 

26,666  67 
10,036,449  87 


^35,215,178  27 


The  Company's  Insurance  Fund  Asset  of  $606,912.03  shown  on  page  20  is  not  included 
in  the  above  balance  sheet. 

*  These  bonds  were  called  for  payment  March  i,  1908,  and  funds  deposited  with  the  Old  Colony 
Trust  Co.,  Trustee. 
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September  30/  1908  and  t907. 


1907. 

Increase. 

^20,628,932  46 

Si»730,337  27 

$3,540,166  64 
1,480,753  09 

5,020,919  73 

0^1,965, 259  56 
399,646  32 

1^1,565,613  24 
42,675  00 

9,325  00 

9,325  00 

52,000  00 

09,325  00 

\tf\  no  T  77 

1,704  75 
83,048  85 

26  00 
1,449,166  78 

2,664,912  74 

165,839  43 

270,793  56 
1,446,000  00 
2,438,644  28 

633,278  08 
2,271  4'? 
44,080  27 

;^32,72i,i83  14 

$2,493,995  13 

$18,525,000  00 

$2,803,300  00 

1, 1 56,000  00 

$  D  1, 1 04,000  00 

1,600,000  00 

2,756,000  00 

— 

D 1, 104,000  00 

T  T  non  7C 

1,531  00 

898,528  97 
376,590  91 

370,500  00 

1,645,619  88 

D$225,997  46 

83,514  56 
600,000  00 
56,064  00 

513,581  10 

31,483  33 
9,752,050  18 

d4,8i6  66 
284,399  69 

$32,721,183  14 

$2,493,995  13 

D  Decrease. 
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DESCRIPTION. 

Cattle : 

Cows  .... 
Bulls  .... 
Oxen  .... 
Steers  .... 
Calves     .    .  . 
Heifers    .    .  . 

Total   .  . 

Horses  and  Mules : 
Stallions  .    .  . 
Mares  .... 
Geldings  .    .  . 
Colts  .... 
Mules  .... 
Asses  .... 

Total   .  . 

Miscellaneous : 

UNITED  FRUIT  COMPANY. 
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NINTH  ANNUAL  REPORT. 


UNITED  FRUIT  COMPANY'S   INSURANCE  FUND. 

Comparative  Statement  showing  the  Operations  of  the  Company's 
Insurance  Fund  for  the  fiscal  years  ended  September  30, 
1908  and  1907. 


1908. 

1907. 

Increase. 

INCOME. 

Income  from  Invest- 

Interest  on  daily  cash 
balances  .... 

X  lUllL  Ull  OCCUiiliCo  auici 

;^;24,244  95 

26,353  29 

1,391  66 

7,075  55 

$84,477  64 
25,567  03 

363  62 

ir\c\    T  A 
709  14 

D  $60,232  69 

786  26 

1,028  04 
0,300  41 

Total  Income  . 

$59,065  45 

$111,117  43 

D$52,o5i  98 

EXPENDITURES. 

Claims  approved  and 
paid,  less  Re-insur- 
ance collected    .  . 

Unexpired  Premiums  . 

General  Expenses  .  . 

;^ 1 3,343  80 
1,665  65 
5  40 

$56,908  12 
5,305  30 

D$43,564  32 
!>  3,639  65 
5  40 

Total  Expenditures  , 

1^15,014  85 

$62,213  42 

i>$47'i98  57 

Balance  Surplus  . 

$44,050  60 

$48,904  01 

D$4,853  41 

1908. 

1907. 

Increase. 

RESOURCES  OF  THE 
FUND. 

Investments  .... 
Premiums  due  the  Fund 
Unexpired  Premiums  . 

Cash  

Accrued  Income  from 
Investments  .    .  . 

$589,893  06 
1,246  06 
CR.  2,846  20 

8,157  97 
10,461  14 

$506,611  73 
7.997  41 

CR.      217  15 

42,930  53 
5,538  91 

$83,281  33 

i>6,75i  35 
02,629  05 

D  34,772  56 
4,922  23 

Total  Assets  . 

$606,912  03 

$562,861  43 

$44,050  60 

THE  ASSETS  OF  THE  FUND  ARE  NOT  INCLUDED  IN  THE  COMPANY'S  BALANCE  SHEET. 

The  investments  consist  largely  of  high-grade  first-mortgage  railroad  bonds. 
D  Decrease. 
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